February 28, 2011 Board of Trustees
MINERS’ COLFAX MEDICAL CENTER

REGULAR MEETING OF THE BOARD OF TRUSTEES

Call to Order

The meeting of the Miners’ Colfax Medical Center Board of Trustees was called to order by
Chairman Roy Fernandez on February 28, 2011 at 9:01 am. The meeting was held in the
Long Term Care Facility Conference Room located at 900 S. Sixth St. in Raton, New
Mexico.

Members Present: Roy Fernandez, Chairman
Randy Rubin, Vice Chairman
Manuel Anaya, Sec/Treas
Jenny Garcia
Robert Gordon, MD

Members Absent

Staff Present: Mike Carter, CEO
Albino Martinez, CFO
Charles Secora, MD Medical Director
Val Ridolfi, DON
Margaret Ann Mattorano,
Betty Bowers, LTC DON
Henrietta Romero, Recorder

Visitor’s Present Maria ReQua
Alicia Cassidy
Alan Himmelstein
Randy Richards\
Abel Jiron

Pledge of Allegiance
Chairman Fernandez led board members, staff, and visitors present in reciting the Pledge of
Allegiance.

Correction/Approval of Agenda

Motion: After review of the February 28, 2011 agenda, Ms Garcia moved to approve the
agenda as presented. With a second from Mr. Anaya, a voice vote was taken and all Board
Members present voted in favor: Motion carried.

Correction/Approval of Minutes

Motion: After review of the January 21, 2011 minutes, Dr. Gordon moved to approve the
minutes. With a second by Ms. Garcia, a voice vote was taken and all Board Members
present voted in favor: Motion carried.

Recognition of Visitors & Visitors Forum
Chairman Fernandez recognized staff and visitors present.
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Medical Staff Report
Chief of Staff:

Lee Caruana, MD Chief of Staff unable to attend, No specific issues at this point.

Medical Director Report;

Dr. Secora informed the Board that Dr O Tiku is resigning his privileges at Miners' Colfax
Medical Center due to his retirement. Miners' Colfax Medical Center is planning a reception
for Dr. Tiku on March 10, 2011 at 2pm in the Acute Care Lobby.

Northern New ‘Mexico/Southern Colorado ReTrAC; is progressing forward. Moving faster
than anticipated

Dr. Zmily has informed Administration that until June 30, 2011 he is committed to remain on
Miners' Colfax Medical Center’s on-call schedule for Internal Medicine for 15 days per
month; based on a mutually agreed upon rotation schedule between him and Dr. Conder.
After June 20, 2011, Dr. Zmily plans to relocate to Denver and may be available, based on
the facility’s need, to take call up to 10 days per month. After December 31, 2011, Dr. Zmily
will not be available for call or any other services as this is the date for complete departure
from the Raton area.

Dr. Secora wanted to clarify that this decision is personal on Dr. Zmily’s part. Dr Secora also
wanted to point out that Dr. Zmily’s decision has left a gap in medical coverage for our
community which has

forced Miners' Colfax Medical Center to find alternative options for coverage when Dr.
Zmily leaves. Dr. Zmily has hired Dr. Mark Walden to work with him. To date Dr. Walden
has not fulfilled requirements for credentials at Miners' Colfax Medical Center. If Dr.
Walden is granted privilege, he can take over Dr. Zmily’s patients at LTC but as his scope of
practice is not Internal Medicine, he won’t have the same level of privileges as Dr. Zmily

The Board was provided with information on an upcoming Credentialing Resource Center
Symposium.

Miners' Colfax Medical Center‘s intent is to register five people to attend which would
include a combination of medical staff, administration and board members.

It was pointed out that the Board has the ultimate responsibility to approve recommendations
made by the Credentials Committee. It would be beneficial for them to have representation at
this Symposium as this would provide the opportunity to understand the responsibilities
required in credentialing. It was strongly suggested that one or two board members attend.
Mr. Rubin stated that he would be interested. After discussion it was determined that Mr.
Fernandez as the board chair should also attend.

Miners' Colfax Medical Center contacted the company to check on having the program
brought to Raton. The cost for this was $5,900-$7,400 per consultant per class excluding
travel expenses. Sending five people to the symposium, which has 16 different classes, will
be $6,000.

Old Business No old business

New Business
a. Policies
The Board reviewed the policies presented. After discussion, recommendations
were made to ensure consistency. (see attached)
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Motion:

Dr. Gordon made a motion to approve the policies presented with recommended
amendments. With a second from Mr. Anaya, a voice vote was taken and
members present voted in favor. Motion carried

b. Open Meetings Act Resolution:
Motion:
Mr. Rubin made a motion to approve the open meetings act resolution With a
second from Ms. Garcia a voice vote was taken and all members present voted to
approve the 2011. Motion carried

c. Disposal of Fixed Assets
Motion:
Mr. Rubin made a motion to approve, with a second from Mr. Anaya. A voice
vote taken, and all members present voted.

Administrator’s Report

Foster Grandparent/Senior Companion Program

The Board of Trustees was informed that the Foster Grandparent/Senior Companion Program
is seeking sponsorship from several entities but if no response is received, a request was
made for Miners' Colfax Medical Center to be a sponsor. Need to provide office space and
accounting. No fiscal responsibility from Miners' Colfax Medical Center.

Recess at 10:30
Reconvene at 10:45

Critical Access Hospital (CAH) Certification: Hired CPI engineering group to do engineering
study.

Sole Community Provider Fund: County has increased their contribution.

Retail Pharmacy License: Miners' Colfax Medical Center is actively pursuing applying for a
Retail Pharmacy license.

EMCare 2010 Annual Report
Presented Miners' Colfax Medical Center /EMCare annual report. (attached)

LTC
US News 2011 Best Nursing Homes ranking. LTC 18" in nation, top in the state.

Article: Some insults are more expensive than others.

January 2011 Statistical summary The January 2011 Statistical Summary was presented.

Executive Session

Motion was made at 10:47 by Randy Rubin to go into Executive Session for the purpose of
limited personnel matters pursuant to Section 10-15-1 (H)(2) and for the purpose of strategic
planning pursuant to section 10-15-(H)(9) of the Open Meetings Act.

With a second from, Mr. Anaya a roll call vote was taken.
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Mr. Anaya yes

Ms. Garcia yes

Mr. .Rubin, yes

Dr. Gordon, yes

The Board of Trustees went into Executive Session at 10:47.

Open Session/Announcements
The Board of Trustees came out of Executive Session at 11:59
No announcements.

The Board of Trustees Reconvened to regular session at 12:33

Financial Report
Motion: Dr. Gordon made a motion to forgo the Financial Report. With a second from Ms.
Garcia, a voice vote was taken and all members present voted in favor. Motion carried.

Executive Session

Motion: At 12:58, Mr. Anaya made a motion to return to Executive Session for the purpose
of limited personnel matters pursuant to Section 10-15-1 (H)(2) and for the purpose of
strategic planning pursuant to section 10-15-(H)(9) of the Open Meetings Act.

With a second from, Ms. Garcia a roll call vote was taken.

Mr. Anaya yes

Ms. Garcia yes

Mr. .Rubin, yes

Dr. Gordon, yes

The Board of Trustees returned to Executive Session at 12:58.

Open Session Announcement
The Board of Trustees came out of Executive Session at 1:30. No action taken

Adjournment
With no further business to discuss, a motion was made by Ms. Garcia to adjourn the

February 28, 2011 Board of Trustees meeting. With a second from Dr. Gordon, the meeting
adjourned at 2:05
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Roy Fer andez,‘ Chairthan Date

Manuel Anaya, Secretary Treasurer Date



