March 28, 2011 Board of Trustees

MINERS’ COLFAX MEDICAL CENTER
REGULAR MEETING OF THE BOARD OF TRUSTEES

Call to Order

The meeting of the Miners’ Colfax Medical Center Board of Trustees was called to order by
Chairman Roy Fernandez on March 28, 2011 at 9:01 am. The meeting was held in the Long
Term Care Facility Board Room located at 900 S. Sixth St. in Raton, New Mexico.

Members Present: Roy Fernandez, Chairman
Randy Rubin, Vice Chairman
Jenny Garcia
Robert Gordon, MD

Phone Manuel Anaya, Sec/Treas

Staff Present: Mike Carter, CEO
Albino Martinez, CFO
Charles Secora, MD Medical Director
Henrietta Romero, Recorder
Val Ridolfi, DON
Betty Bowers, LTC DON
Margaret Ann Mattorano, LTC Administrator

Visitor’s Present Jake Tapia
Tom Hay
Louie Maestas
John Avila
Julio Trujillo
Anthony Duran, Jr.
Buddy Gonzales

Pledge of Allegiance
Chairman Fernandez led board members, staff, and visitors present in reciting the Pledge of

Allegiance.

Correction/Approval of Agenda

Motion: After review of the March 28, 2011 agenda, Ms Garcia moved to approve the
agenda as presented. With a second from Mr. Rubin, a voice vote was taken and all Board
Members present voted in favor: Motion carried.

Correction/Approval of Minutes

Mr. Rubin made a recommendation to amend the minutes as follows:

Medical Director’s Report; Strike: Miners' Colfax Medical Center is not running Dr. Zmily
out of town. Reflect that Dr. Misbah Zmily’s decision is personal.

Include Dr. Walden'’s first name.

Administrator’s Report/Foster Grandparent/Senior Companion: Clarify to state office space
and accounting.

Motion: After review of the February 28, 2011 minutes, Dr. Gordon made a motion to
approve the minutes with recommended amendments. With a second by Mr. Rubin, a voice
vote was taken and all Board Members present voted in favor: Motion carried.
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Recognition of Visitors & Visitors Forum

Chairman Fernandez recognized staff and visitors present.

Several LTC residents were in attendance to express their concerns with the changes to the
LTC Resident Bedhold policy. This policy has been amended to allow a resident to be allotted
a total of thirty (30) days overnight leave of absence from the facility annually. Originally
they were alloited forty-five (45) days. These residents were informed that because Miners'
Colfax Medical Center is Medicare/Medicaid (CMS) certified and participates in the
Medicaid/Medicare (CMS) program, they are required to be compliant to the CMS
regulations and Conditions of Participation and have duplicated the federal register process
which requires a 30 day bed hold. The mission of the Trust Fund is that Miners’ Colfax
Medical Center shall have an acute care hospital for the miners; therefore Miners' Colfax
Medical Center needs to ensure compliance to all CMS regulations and Conditions of
Participation to protect the Trust Fund and make sure that the LTC facility in not jeopardized.

The other concern voiced was regarding residents finding a physician to replace Dr. Misbah
Zmily when he leaves. They were assured that Miners' Colfax Medical Center is actively
working on recruiting a replacement for Dr. Zmily. Miners' Colfax Medical Center is seeking
contracting with a medical staffing company that will provide on-site emergency room
physicians and on-site physician staffing for in patient care with an option that they may also
be able to staff a clinic. Difficult to bring physicians to Raton but the LTC residents were
assured that they will have continuous physician coverage.

Recess 10:15
Reconvene @ 10:25

Another request was clarification of the requirements regarding physicians for the LTC
residents. They were informed that the physicians who provide coverage for LTC residents
have to be credentialed through the Miners' Colfax Medical Center credentialing process.
This assures that they meet our standards to practice at this facility and are able to admit
patients to the hospital. Residents can have other outside providers but they have to have a
local, credentialed physician of record. Currently, Miners' Colfax Medical Center has four
admitting physicians.

A suggestion was made that a more thorough orientation process be provided for LTC
residents. This orientation should clearly explain policy and procedure for residency and
physician requirements for residents.

Medical Staff Privileges and Appointments

Motion: A motion was made by Dr. Gordon to approve Consulting Staff privileges, as
recommended by the Credentials Committee, to Karen Lo Russo, MD in Oncology, Jason
Grennan, MD, Vincent Lombardi, MD and Faisal Sami, MD in Teleradiology. With Second
by Ms. Garcia, a voice vote was taken Motion carried.

Medical Staff Report
Chief of Staff: I.ee Caruana, MD Chief of Staff unable to attend
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Medical Director Report;

Dr. Secora informed the Board that Dr. Charles Yeagle has stated that he will be retiring his
surgical practice after June 2011. Dr. Secora assured the Board that Miners' Colfax Medical
Center is actively pursuing recruiting new physicians. Dr. Tony Burton, a surgeon, has
expressed an interest in providing surgical coverage at Miners' Colfax Medical Center. Dr.
Burton is scheduled to come to Raton this weekend. Currently Miners' Colfax Medical
Center does not have a final solution for a replacement for Dr. Misbah Zmily.

Old Business

Retail Pharmacy License;

The Board was informed that the application is being completed. The purpose is to allow
Miners' Colfax Medical Center to enter an agreement with the Colfax County Detention
Center to take over their healthcare services. The law requires a retail license to issue drugs
to the inmates. Miners' Colfax Medical Center currently has a hospital license, which only
allows us to issue drugs to in-house patients.

Foster Grandparent/Senior Companion
Have not heard from the program director

New Business
a.Policies
The list of Patient Accounting polices were reviewed and discussed.
Motion: Ms. Garcia made a motion to approve the policies as presented. With a second
by Dr. Gordon, a voice vote was taken and all members present voted in favor. Motion
carried.

The Board wanted to know if there is a policy to register miners who don’t have
insurance. When a patient presents to the acute care hospital, how is it determined if they
are a miner? The Board was informed that a policy will be drafted to present to the Board
at the next Board meeting.

Administrator’s Report

Request for Proposals for ER Physician Staff and hospitalist program

The Board was presented with a copy of the letter informing the community, physicians, and
staff that: Miners' Colfax Medical Center is proactively seeking medical staffing contractors
to serve Colfax County’s patient population. Miners' Colfax Medical Center is committed to
our mission of providing and maintaining continuous, quality medical services. Miners'
Colfax Medical Center will be issuing a Request for Proposal for 24/7 on-site Emergency
Room Physicians staffing and additionally, on-site physician staffing for inpatient patient
care of unassigned patients. This action is being taken due to the imminent departure
announcement by Dr. Misbah Zmily. Miners' Colfax Medical Center wants to assure the
community that actions are being taken to ensure that the community has continuous
healthcare coverage.

Critical Access Hospital (CAH)

The Board was given a copy of the Certification confirmation letter notifying Miners' Colfax
Medical Center that they have met all requirements to become a Critical Access Hospital
effective October 20.2010. Copies of the evidence presented to Medicare to ensure that we
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meet the criteria for mountainous terrain were also presented. This is a significant event and
will ensure additional funding by Medicare.

February 2011 Statistical summary The February 2011 Statistical Summary was presented.

Financial Report
Mr. Martinez informed the Board that there will be a 1.75% increase to employee’s PERA
contribution which will be a cut in pay for staff. Mr. Martinez also presented the Financial
Report as follows:

e Miners’ Trust Fund Reconciliation

e Revenue Detail
Income Statement FY'11
Accounts Receivable
Cash Deposits.
Billed Revenue
The Board was informed that with the CAH designation effective October 20, 2010, Miners'
Colfax Medical Center will have to go back and re bill for charges accrued after November
2010.
Motion: Ms. Garcia made a motion to approve the Financial Report as presented. With a
second from Dr. Gordon, a voice vote was taken, and members presented voted in favor.
Motion carried.

Recess @ 11:47.
Reconvene @ 1:15

Executive Session

Motion: At 1:17, Ms. Garcia made a motion to go into Executive Session for the purpose of
limited personnel matters pursuant to Section 10-15-1 (H)(2) and for the purpose of strategic
planning pursuant to section 10-15-(H)(9) of the Open Meetings Act.

With a second from Dr. Gordon, a roll call vote was taken and members present voted in
favor. Motion carried.

Open Session Announcement
Returned to open session at 2:00. No announcements.

Adjournment
With no further business to discuss, a motion was made by Dr. Gordon to adjourn the March

28, 2011 Board of Trustees meeting. With a second from, Ms. Garcia, the meeting adjourned
at 2:01

— ), S/

Roy Fernandez, Chairman Date

Manuel Anaya, Secretary Treasurer Date



