March 16, 2018 Board of Trustees

MINERS’ COLFAX MEDICAL CENTER

REGULAR MEETING OF THE BOARD OF TRUSTEES

Call to Order

Chair, Kathy McQueary called the regular meeting of the Miners’ Colfax Medical Center Board of
Trustees to order on March 16, 2018, at 1:00 pm. The meeting was held in the Long Term Care
Conference Room at 900 South 6th Street in Raton, NM.

Members: Kathy McQueary, Chair
Raymond Rodarte, Secretary/Treasurer
William “Cotton” Jarrell
Scott Berry
Donald Belknap, MD

Absent: None

Staff: Bo Beames, CEO
Douglas Schmidt, MD, Medical Director

Gail Stoecker, Recorder
Emily Wilson, Recorder

Visitors: See Attached list (Attachment A)

Pledge of Allegiance
Chair McQueary led Board members, staff and visitors present in reciting the Pledge of
Allegiance.

Correction/Approval of Agenda

Motion: After review of the March 16, 2018 Agenda, Mr. Berry made a motion to approve the
agenda as presented. With a second from Dr. Belknap, a voice vote was taken and all Board
Members present voted in favor: Motion carried.

Correction/Approval of Minutes

The Board members reviewed the minutes of the February 16, 2018 Regular Board meeting.
Motion: Mr. Rodarte made a motion to approve the February 16, 2018 minutes as presented,
with a second from Mr. Jarrell, a voice vote was taken and all Board Members present voted in
favor: Motion carried.
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Recognition of Visitors
Chair McQueary recognized visitors present-Please see list.

Executive Session

Chair McQueary announced that the Board of Trustees will go into executive session for the
purpose of limited personnel matters pursuant to Section 10-15-1 (H)(2)of the Open Meetings
Act.

Motion: At 1:02 pm, Mr. Jarrell made a motion to go into Executive Session for the purpose of
limited personnel matters pursuant to Section 10-15-1 (H)(2) of the Open Meetings Act. With a
second from Mr. Rodarte, a roll call vote was taken.

Roll call vote:

William Jarrell-Yes

Raymond Rodarte-Yes

Chair McQueary-Yes

Scott Berry-Yes

Dr. Belknap-Yes

Motion Carried.

The Board of Trustees returned to regular session at 1:16 pm. No action was taken.

Medical Staff Privileges & Appointments (Attachment B)
Donald Belknap, MD went over the list of providers that have been recommended by the
Credentials Committee and reviewed by the Board of Trustees.

Dr. Belknap reported to the Board that there were two (2) new appointments, four(4)
reappointments for two year term and one (1) reappointment for a one (1) year term
recommended by the Credentials Committee in March 2018.

Motion: Mr. Berry made a motion to accept the Credentials Committees recommendations to
be approved as presented, with a second from Mr. Rodarte, a voice vote was taken and all
Board Members present voted in favor: Motion carried.

Medical Staff Report
Medical Director, Douglas Schmidt, MD reports the following to the Board:
e ER Staffing improving
e The Medical Staff are actively reviewing and updating Medical Staff Policies and Rules &
Regulations-will present to Board when ready
e No major issues

Visitors Forum
Chair McQueary invited comments from visitors present:
e Mr. Colangelo formally requested that the he be given a copy of the financial report
Presented at the March 16, 2018 Board meeting.
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Managers Presentation (Attachment C)
Terry Green, Compliance Officer presented the following Compliance Report to the Board and
visitors present:

e Regulatory and Compliance Committee Charter

e MCMC 2018 Compliance Plan

e Sample Regulatory and Compliance Committee Log-2017

Chair McQueary wanted to know the time line regarding investigations to make sure that
complaints are investigated in a timely matter. Ms. Green informed the Board that the
Compliance Team will be meeting every other month and can be adjusted dependent on issue.
Item will stay on log until Team agrees that the issue has been resolved.

Amanda Clerkin, CNO stated that she has developed a spreadsheet to help to monitor events.
Mr. Beames commended the Compliance Team for resurrecting the Compliance Committee.

Barbara Duran, HR Director presented the following Nursing Compensation Summary to the
Board:

o Nursing pay rate change

o New Starting Wages for RN and LPN positions
o New Starting Wages for LPN positions

o Nurse Aid pay rate changes

. New pay bands for Nurse Aides

e Total vacancies by nursing positions

Amanda Clerkin, CNO informed the Board that with the downsizing of St. Mary Corwin, she has
contacted some of their staff members, put up flyers and reached out via Facebook, in an
attempt to recruit clinical staff members.

Administrator’s Report (Attachment D)
Bo Beames, CEO reports on the following to the Board and visitors present:

MCMC Long Term Care
e Search continues for LTC Administrator
e Jeff Oldroyd is serving as an interim LTC Administrator
e Anew mural commemorating the Ludlow Conflict has been painted by Ms. Sintas
e New television has been installed

RN Compensation and Wage Solution

* Market Study to be conducted in the near future is in preliminary planning stages with
the State Personnel Office.
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Revenue Cycle Re-Design
e Chief Strategy Officer position has been posted with two (2) qualified interviewees, one
(1) has been selected

Chair McQueary wanted to know about MModal recommendations and Mr. Beames informed
her that the report is back and that the implementation of recommendaton will be led by the
Chief Strategy Officer (CSO) once selected..

Mr. Beames further stated that filling CSO position and CFO position would be priority.

Human Resources

Quality & Patient Safety
e MCMC Quality Scorecard has been developed and will be presented at the April Joint
Conference Committee meeting.

Facilities & Construction
e Eric Armstrong is leading the process with Design Group and the expansion of the Acute
Care Clinic

Medical Staff
e A prospective ER physician has been interviewed and maintains an interest in MCMC.

Financial
e Peggy Martinez, CFO has transferred to a position with the State Retirement Healthcare
Agency in Albuquerque, NM
e Ms. Martinez performed CFO Tutorials to team members in order for transition
e In process of posting CFO position

Strategic Planning
® Kick-off meeting was held with MCMC Management and are hoping to have a working
draft to present at the April Joint Conference Committee meeting.

Chair McQueary requested a report on the Lockdown Incident at MCMC Acute Care
Mr. Armstrong reported the following:
e Situation started February 22, 2018.
Reviewed video tape with Ms. Duran
Raton PD responded and filled out documentation for a restraining order for MCMC
Threatening phone calls by suspect were made to MCMC Staff and family members
A lockdown was called until at or around 2:00 pm
Lockdown was lifted and placed on high alert until February 24, 2018 after word that
suspect was arrested in Albuquerque
e Patients continued being seen in the ER
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e Mr. Armstrong stated that the biggest error was not issuing a statement right away
e An ICS report has been completed by Mr. Armstrong based on timeline of events

Financial Report (Attachment E)
Bo Beames, CEO updated the Board on the Financial Report.
Included in the report:
v' Operating Statement As of January 31, 2018
v Days Cash on Hand-settling to 35-45 days up from 15 days
v" Unbilled Analysis FY18
v" A/R Aging and unbilled for FY18

Chair McQueary requested information about IGT. Mr. Beames responded that the IGT has
been line item vetoed.

Motion: Dr. Belknap moved to approve the limited Financial Report, with a second from Mr.
Rodarte, a voice vote was taken and all Board Members present voted in favor: Motion carried.

Business
Policies:

Auxiliary House for Temporary Guest Accommodations Policy: Eric Armstrong, Director
of Ancillary Services, presented the Policy. Upon review, Mr. Berry requested that
Housekeeping be addressed in the policy. Dr. Belknap wanted to know if the $25 fee covered
the cost for staying in the Auxiliary House and was informed that the Auxiliary House is
provided as a service for the families of the LTC residents. The Board wanted to know if a Two-
Tier charge fee would be possible. With no further discussion a recommendation was made to
approve the policy with recommended revisions.

Motion: Mr. Berry made a motion to approve the Auxiliary_House for Temporary Guest
Accommodations policy with recommended revisions, with a second from Mr. Rodarte, a voice
vote was taken and all Board Members present voted in favor: Motion carried.

Chair McQueary presented an article which featured Dr. Sood talking about Miners’ Colfax
Medical Center.

Executive Session

Chair McQueary announced that the Board of Trustees will go into executive session for the
purpose of strategic planning pursuant to Section 10-15-1 (H)(9) and for the purpose of the
limited personnel matters pursuant to Section 10-15-1 (H)(2)of the Open Meetings Act.

Motion: At 2:31 pm,, Mr. Berry made a motion to go into Executive Session for the
purpose of strategic planning pursuant to Section 10-15-1 (H)(9) and for the purpose of limited
personnel matters pursuant to Section 10-15-1 (H)(2)of the Open Meetings Act. With a second
from Mr. Rodarte, a roll call vote was taken.

Roll call vote:
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William Jarrell-Yes

Raymond Rodarte-Yes

Chair McQueary-Yes

Scott Berry-Yes

Dr. Belknap-Yes

Motion Carried.

The Board of Trustees went into session at 2:32 pm.

Open Session/Announcements

Motion: A motion was made by Mr. Berry to return to open session at 3:10 pm. With a second
from Mr. Rodarte, a voice vote was taken and all Board Members present voted in favor.
Motion Carried. No action taken and no announcements.

Adjournment
With no further business and no action taken, a motion was made by Mr. Berry, with a second
from Mr. Rodarte to adjourn the Board of Trustees meeting at 3:12 pm.
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