February 16, 2018 Board of Trustees

MINERS’ COLFAX MEDICAL CENTER

REGULAR MEETING OF THE BOARD OF TRUSTEES

Call to Order

Chair, Kathy McQueary called the regular meeting of the Miners’ Colfax Medical Center Board of
Trustees to order on February 16, 2018, at 1:04 pm. The meeting was held in the Long Term Care
Conference Room at 900 South 6th Street in Raton, NM.

Members: Kathy McQueary, Chair
Raymond Rodarte, Secretary/Treasurer
William “Cotton” Jarrell
Scott Berry
Donald Belknap, MD

Absent: None

Staff: Bo Beames, CEO
Peggy Martinez, CFO
Douglas Schmidt, MD, Medical Director
Gail Stoecker, Recorder

Visitors: See Attached List (Attachment A)

Pledge of Allegiance
Chair McQueary led Board members, staff and visitors present in reciting the Pledge of
Allegiance.

Correction/Approval of Agenda

Motion: After review of the February 16, 2018 Agenda, Chair McQueary announced an
amendment to the agenda to dispense of items Number 6 Executive Session and Number 7
Medical Staff Privileges and Appointments. Dr. Belknap made a motion to approve the agenda
as amended. With a second from Mr. Rodarte, a voice vote was taken and all Board Members
present voted in favor: Motion carried.

Correction/Approval of Minutes

The Board members present reviewed the minutes of the January 26, 2018 Regular Board
meeting.
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Motion: After review of the January 26, 2018 minutes, Chair McQueary announced a correction
to the minutes under Joint Conference Committee’s last sentence to correct the acronym
COMHCEX to SOMHCEX. Mr. Berry made a motion to approve the January 26, 2018 minutes as
corrected, with a second from Mr. Jarrell, a voice vote was taken and all Board Members
present voted in favor: Motion carried.

Recognition of Visitors
Chair McQueary recognized visitors present-Please see list.

Medical Staff Report
Medical Director Douglas Schmidt, MD reports the following to the Board and visitors present:

e Actively recruiting an ER Physician
e Clinicians continue progressing on Rules and Regulations-meeting every couple weeks
e Staffing improving in the ED

Visitors Forum
Chair McQueary invited the following comments from visitors present:

e Wellness center needs cleaning
e Auxiliary President, Sue Downing presents the following to the Board:
v' Presents audit to the Board for this year
v" City Market Building donated for the Auxiliary Thrift Store
v" $36,000 in merchandise from Santa Fe Traders donated to the Auxiliary
v" Auxiliary members volunteered over 26,000 hours

Chair McQueary and members of the Board thanks the Auxiliary for all the work and
support that the Auxiliary gives to Miners’ Colfax Medical Center and to the
community.

Managers Presentation
Long Term Care:

Miners’ Colfax Medical Center Long Term Care Facility Interim Administrator, Mr. Jeff Oldroyd
presents the following to the Board and visitors present:

e State survey team arrived at the LTC Facility
e Results not back yet sharing degrees/levels of tags received
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e New required Emergency Plan came out with Long Term Care for 2016, 2017 and 2018
increasing different CMS regulations and guidelines that needs to be abide by-lots have
been completed just need to document specifically for the Long Term Care Facility

e Reviews on staffing shows that clerical support is needed at LTC

e Work needs to be done with compliance

e Getting to know the LTC Team and residents have been going great

e Mr. Oldroyd assisting in writing a plan of correction

Ancillary Services Director, Eric Armstrong presents the following to the Board and visitors
present:

e On February 8, 2018 Mr. Armstrong, Mr. Beames, Ms. Moreno and majority of the
Board attended the Strategic Planning Meeting (Southwest Center for Mining Excellence
that Miners’ Colfax Medical Center helped found with cooperation from University of
New Mexico) and Endowed Chair reception for Dr. Sood in Albuquerque

e Spoke about strategic goals including: PCORI, Octopus, pushing further research

Chair McQueary asks the Board to sign a Letter of Support for HRSA grant application due at
or around February 22, 2018.

Administrator’s Report
Bo Beames, CEO reintroduced Ancillary Services Director, Eric Armstrong to update the
following to the Board and visitors present on the Clinic Expansion and Construction Project:

e Mr. Armstrong passed around a preliminary drawing (please see attachment) of the
planned expansion of the shell

e Design Group toured both facilities to go over the drawings on Tuesday, February 13,
2018, included in attendance were Dr. L Lopez and Dr. Kazmi

e Design Group will have another round of preliminary drawings within 2-3 weeks, after a
few back and fourths will have another set of drawings at 45-60 days which will result in
selecting a bid in selecting contractors

e Biggest hurdle will be nearing the end of the Fiscal Year

e Have already reached out to at least two (2) contractors

e Goal to get plans finalized from Design Group by end of the first quarter and
construction started and completed by the end of the second quarter of the calendar
year

e Not shown on attachment is the possibility of an additional entrance into clinic

Bo Beames, CEO reports on the following to the Board and visitors present:
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RN Compensation and Wage Solution

e Within 30-60 days nurses will get increase in pay to be more market competitive
e Finalized an MOU in agreement completed using an external firm to conduct a market
survey-will be splitting cost with Department of Health

Revenue Cycle Re-design

e Chief Strategy Officer (CSO) position posted

e Based upon MModal recommendations will be looking at redesign, revitalize, optimize
revenue cycle
e MModal coder, Cindy Moore onsite and providing coding services

Long Term Care

e Had seven (7) surveyors engaged in two (2) surveys at any given time

Human Resources

e Continuing priority recruitment of nursing staff and radiology techs

Quality & Patient Safety

e Will be presenting in April meeting First Quarter results of the year
e Led by Amanda Clerkin, CNO and Dee Sheridan, Quality Director

Chair McQueary requests an update from Mr. Beames in regards to Legislative Session, where
we are with HB 2, and any other appropriations

Mr. Beames responds:
e Working on actively removing IGT from House Bill 2
e Followed up with key DFA department heads via email
e Waiting to hear back from the Deputy Director and the Chief of Staff

Financial Report (Attachment B)

Peggy Martinez, CFO updated the Board on the Financial Report and a plan for the 2017 Cost
Report.

Included in the report:

v Days Cash on Hand
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v FY18 Unbilled Analysis

v FY 18 Aging Analysis

v Gross Days in Accounts Receivable

v" Land Grant Permanent Fund Balance and Income Distribution Reports

Motion: Mr. Rodarte moved to approve the Financial Report as presented, with a second from
Dr. Belknap, a voice vote was taken and all Board Members present voted in favor: Motion
carried.

Business
Policies:

There were no policies to present to the Board.

Mr. Jarrell states the following in regards to the New Mexico Mining Museum housed in Grants’
Registry before going into Executive Session:
e Currently working with the New Mexico Mining Museum Board which has a Miner’s
Registry for miners’ in the Northwest part of New Mexico
e Hopes to bring the registry to the Raton area
e Hoping to have the paperwork in March to attempt to get Miners’ names in the area to
get them on the Registry
e One thing done with the museum: Anytime a Miner passes on, a certificate is printed
with the Miners’ name (recognizing him/her as a miner) and makes a visit with the
spouse

Mr. Armstrong requests that Mr. Jarrell get paperwork to him so he can help to distribute it.

Executive Session

Chair McQueary announced that the Board of Trustees will go into executive session for the
purpose of strategic planning pursuant to Section 10-15-1 (H)(9) and for the purpose of the
limited personnel matters pursuant to Section 10-15-1 (H)(2)of the Open Meetings Act.
Motion: At 1:52 pm., Mr. Rodarte made a motion to go into Executive Session for the purpose
of strategic planning pursuant to Section 10-15-1 (H)(9) and for the purpose of limited
personnel matters pursuant to Section 10-15-1 (H)(2)of the Open Meetings Act. With a second
from Mr. Jarrell, a roll call vote was taken.

Roll call vote:

William Jarrell-Yes

Raymond Rodarte-Yes

Chair McQueary-Yes

Scott Berry-Yes

Dr. Belknap-Yes

Motion Carried.

5|Page



February 16, 2018 Board of Trustees

The Board of Trustees went into session at 1:55 pm.

Open Session/Announcements

Motion: A motion was made by Mr. Rodarte to return to open session at 2:39 pm. With a
second from Mr. Jarrell, a voice vote was taken and all Board Members present voted in favor.

Motion Carried. No action taken and no announcements.

Adjournment

With no further business and no action taken, a motion was made by Mr. Jarrell, with a second

from Mr. Rodarte to adjourn the Board of Trustees meeting at 2:40 pm.
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