May 18, 2018 Board of Trustees

MINERS’ COLFAX MEDICAL CENTER

REGULAR MEETING OF THE BOARD OF TRUSTEES

Call to Order

Chair, Kathy McQueary called the regular meeting of the Miners’ Colfax Medical Center Board of
Trustees to order on May 18, 2018 at 1:01 pm. The meeting was held in the Long Term Care Conference
Room at 900 South 6th Street in Raton, NM.

Members: Kathy McQueary, Chair
Raymond Rodarte, Secretary/Treasurer
William Jarrell
Scott Berry
Donald Belknap, MD

Staff: Bo Beames, CEO
Dr. Douglas Schmidt, Medical Director
Henrietta Romero, Recorder

Visitors: See Attached list (Attachment A)

Pledge of Allegiance
Chair McQueary led Board members, staff and visitors present in reciting the Pledge of
Allegiance.

Correction/Approval of Agenda

After review of the May 19, 2018 Agenda, a recommendation was made to remove Item #6:
Executive Session, as there are no Medical Staff Privileges and Appointments to review.
Motion: Mr. Berry made a motion to approve the agenda as amended. With a second from Dr.
Belknap, the motion carried.

Correction/Approval of Minutes

The Board members present reviewed the minutes of the April 20, 2018 Board meeting.
Motion: Mr. Berry made a motion to approve the minutes as presented. With a second from
Mr. Rodarte, a roll call vote was taken and the motion carried.

Roll call vote:

Raymond Rodarte-Yes

William Jarrell- Yes

Kathy McQueary- Yes

Scott Berry- Yes

~
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Dr. Donald Belknap- Yes
Motion carried.

Recognition of Visitors & Visitors Forum
Chair McQueary recognized visitors present

Medical Staff Report

Dr. Schmidt informed the Board that Dr. King did not accept the position as ER provider and ER
Medical Director. MCMC will continue to search for ER providers to recruit.

Dr. Schmidt also informed that he is working on updating the privilege forms for Credentialing.
Erin Pearcy, PA , who worked as Hospitalist and helped the ER providers in the ER department
has resigned. Ms. Pearcy took another position that would help her with her student loans and
more income. Currently MCMC has not identified any candidates to replace Ms. Pearcy.

The Board was informed by Dr. Belknap that a more cost effective, financially feasible
ambulance service is needed. The services need to be upgraded to so be able to provide a
higher level of care, Paramedics are needed to able to provide more ground transfers and
eliminate /decrease using the helicopter.

Visitors Forum

Carol Bridge announced that the RAIN program is in trouble. RAIN has provided the
opportunity for community leaders to step up and work together and she doesn’t feel that this
has happened.

Manager’s Report

Mr. Beames introduced Dick Laner to the Board as the new Chief Strategy Officer (CSO)

Mr. Beames informed the Board that the Chief Strategy Officer position has four major
functions and this position has been developed to lead the following key functional areas
within MCMC.

> Strategy and Market Planning--(25%) Facilitates Strategic Planning with Board, Medical
Staff and Leadership team by gathering and clinical, operation and market data to drive the
planning and decision-making process

> Revenue Cycle/Reimbursement Optimization---(35% ) Ensures that effective processes
are in place so that MCMC is reimbursed and paid at the maximum allowable level from all
contracted payers and government healthcare programs (Medicare, Medicaid)

> Health Information and Technology Planning--(25% ) Oversees the planning,
development and implementation of Health Information Management Systems that will result
in ongoing future success for MCMC with regard to Meaningful Use, Value Based Purchasing,
Population Health, Medicaid HQIl, and other related Quality programs and mandatory reporting
requirements

> Operational Management/Improvement--(15%) Serves to provide cross coverage for
other operational leaders of MCMC Senior Executive Team as necessary

2|Page



May 18, 2018 Board of Trustees

The most challenging aspects facing the position will include maintaining the pace of change
that the healthcare industry is experiencing as it moves from fee for service models of
reimbursement to new "Value Based Purchasing “models of payment such as MACRA, MIPs,
Medicaid HQJI, etc. which require robust technology and processes using medical data,
analytics and informatics derived from our Electronic Medical Records systems.

The Chief Strategy Officer is a member of the MCMC Senior Executive Team and would be
highly involved in leading and proposing key strategic approaches for consideration as part of a
shared decision making model that includes the MCMC Board of Trustees, Chief Executive,
Medical Staff and Leadership Team.

Mr. Laner informed the Board that the Revenue Cycle Team Charter has been developed to
identify, plan, communicate, coordinate and implement improvements in pricing, charge
capture, billing and collection for patient care delivered from MCMC in effort optimized the
reimbursement from all forms of payers. The team will provide strategic approaches and
implement action plans to ensure MCMC achieves favorable performance in key revenue cycle
performance indicators in accordance with industry benchmarks and standards.

Revenue Cycle Team Charter (attached)

Membership:

Chair: CSO

Co-Chair: Business Office manger

Secretary: Compliance Officer

Members:
» CFO
» HIM Manager
» Care Manager
» Directors of Operations (Nursing, Clinic, Ancillary, Support Services)
» Member of HIM Staff
» Member of Business Office Staff
» Other Members of the MCMC Management Team (ad hoc)
» MCMC Financial Consultant (ad hoc)
» Chief Executive Officer (ad hoc)

Dr. Belknap wanted to know why the Charter membership does not include any members of
the Medical Staff. He pointed out the importance of having Medical Staff input because they
provide important incite on coding and chart data, and can identify missing documentation.
Medical Staff members need to be made aware where they need to improve.

Ms. McQueary wanted to know if the Board needs to approve this new Charter and were
informed that there are Board approved charters and Operational Charters. This is an
Operational Charter

The Board Charters include, Quality, Patient Safety, Financial Health and Workforce
Development
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Administrator’s Report
Mr. Beames Formally introduced Lonny Medina, CPA, who has accepted the roll as CFO. Mr.

Medina is scheduled to start his new roll next week.
The Board was updated on
» MCMC Long Term Care: continued search for LTC Administrator. A contingency
recruitment firm has been engaged to assist in the recruitment efforts. The recruiter
has surfaced 5 interested prospects & initial phone interviews are in process for an
onsite interview.

» Healthcare Worker Marker Compensation: A second meeting with consultant Neville
Kenning and SPO Staff took place on May 16. Project objective is to create custom pay
bands/ranges for licensed healthcare professionals that will be industry competitive to
increase capability to recruit and retain healthcare personnel. Broader Job Categories
have been identified and the next step in the process will be to build the specific jobs/
titles/descriptions within each job category to be used in the market comparison. It is
anticipated that this project will continue through November. Mr. Beames wanted to
thank Barbara Duran for her hard work in getting this successfully completed. Other
State agencies were involved and MCMC is the only State agency that completed the
nursing pay increase associated with the alternative Pay Band approved by the State
Personnel Board on December 2017.

» Revenue Cycle Re-design: Dick Lanier, CSO initiated a Revenue Cycle Team within MCMC
to being process of revenue cycle improvement with the goal of optimizing MCMC
reimbursement for services delivered for all payers. Mr. Lanier has established a
Charter for Revenue Cycle Team. Efforts to establish key performance metrics for the
revenue cycle and in implementing the recommendation from the consultant
assessment that occurred early in 2018.

» Human Resources: The RN compensation increases have been approved by SPO and
DFA and will go into effect within the next 30 days. Pending the successful completing
of licensing examination 3 new RN’s and 2 new LPN’s have been recruited to MCMC
Employee across will be receiving 2% wage increase in June. The increase is contingent
on the employees receiving a satisfactory rating on the Annual Evaluation. MCMC
managers are diligently working to complete all annual Evaluations by the June 1.

» Quality & Patient Safety: Members of the MCMC leadership team attended the National
Conference for CPSI/Heathland/Centriq, the current EMR provider to MCMC, which was
held this past week in New Orleans, LA. Much of the conference was focused on used of
Quality Data and Analytics as performance measures that are being integrated into
payer Value Based Purchasing/Pay for Performance Models including Medicare and
Medicaid.
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» Facilities & Construction: The contract with Design Group (DG) for the expansion of the
Medical Clinic is in process and design and engineering drawings have been finalized and
ready to be put out for bid to contractors on the state approved list. Prospective
contractors, have been notified and will be on-site May 22. To conduct a walkthrough of
the facility as part of the bidding process. It is anticipated that construction will begin
by no later than the end of the second quarter 2018.

» Medical Staff: Active recruitments are underway for an Emergency Room Provider and
Mid-level provider. Dr. L. Lopez and Dr. Conder are working to establish a coverage
plan for the hospitalist program while recruitment is in process. Dr. Schmidt is leading a
process of review and update of all MCMC Medial Staff privileging and credentialing
forms. Based upon Greely Co. model .The forms are critical in the current medical legal
environment that exists as they form the foundation and basis for the demonstration of
the medial competency for care delivered by MCMCM providers.

Financial Report
CFO Recruitment: Lonny Medina, CPA has accepted the position as MCMC CFO.

v' Operating Results for March 2018
v Days Cash on Hand
v Miners Trust Fund Balance

The updated Operating Budget for FY 2019 was presented. The Board requested that this item
be included as an action item at the next board meeting to allow Board members time to
review.

Updated MCMC Capital Plan 2019-2021 was presented. (Attached)

Lonny Medina informed that Board that his department will be generating monthly balance
sheets and income statements. They will be tracking the Accounts Receivable on a weekly basis
to clearly identify where we are. The Department will identify expectations and benchmarks to
be met and will track that these expectations are being met. The Board requested that follow
reports be made to them updating them on what is being measured and if benchmarks are
being met. Mr. Medina assured the Board that these reports will be made available.

Motion: Mr. Rodarte moved to approve the Financial Report as presented. With a second
from Mr. Berry, the motion carried.

Business

Policies

Cesarean Section: Criteria for Admission of Support Person to the OR.

The policy includes the Consent Admission for support person signature/permission signature
sheet

Motion: Mr. Rodarte moved to approve the policy as presented. With a second from
Dr.Belknap, the Motion carried.
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The Board wanted to know that status of the proposed HERO program through UNM and were
informed that a Community meeting is scheduled to be held Monday, May 21, 2018 as Casa
Lemos from 11:00am to 3:00 pm. Mr. Beames and Mr. Armstrong will be attending to
represent MCMC.

The Board wanted to know if Dr. Andrew will be at the meeting and were informed that the
Monday meeting is an introductory meeting to identify what the program entails how it will
benefit the community.

Executive Session

Motion: At 2:19 Mr. Rodarte made a motion to go into Executive Session for the purpose of
limited personnel matters pursuant to Section 10-15-1 (H) of the Open Meetings Act. With a
second from Mr. Jarrell a roll call vote was taken

Roll call vote:

Raymond Rodarte-Yes

William Jarrell- Yes

Kathy McQueary- Yes

Scott Berry- Yes

Dr. Donald Belknap- Yes

Motion carried.

Open Session/Announcements
The Board of Trustees returned to open session at ????.No action taken and no
announcements.

Adjournment
With no further business, a motion was made to adjourn the Board of Trustees meeting.

Attest:
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Kath\; @‘:Queary, Hair d Date’

Raymond Rodarte, Secretary/Treasurer Date
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