
Octiober 24, 2024 

MINERS' COLFAX MEDICAL CENTER 
MEETING OF THE BOARD OF TRUSTEES 

October 24, 2024 
12:00 p.m. 

1. PROCEDURAL ITEMS: 

A. Call to Order 
Chairwoman Shawn Jeffrey called the special meeting of the Miners' Colfax Medical Center 
Board of Trustees to order on October 24, 2024, at 12:00 p.m. The meeting was held in 
person at the Miners Colfax Medical Center Acute Conference Room at 203 Hospital Dr., 
Raton, NM, with the option of virtually attending via Facebook. 

Members: 

Staff: 

Shawn Jeffrey, Chairwoman via Microsoft Teams 
Loretta Conder, MD, Vice-Chairwoman via Micro..,oft Teams 
Roy Fernandez, Secretary/Treasurer via Microsoft Teams 
Zita Lopez, Trustee 
David Ortiz, Trustee (absent) 

Bo Beames, CEO 
Barbara Duran, HR Director 
Sarah Zmich, Recorder 

B. Pledge of Allegiance & Salute to the New Mexico Flag 
Chairwoman Shawn Jeffrey, led Trustees, and staff present in reciting the Pledge of 
allegiance and Secretary/Treasurer Roy Fernandez led the Salute to the New Mexico flag. 

C. Roll Call 
Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, Secretary Roy 
Fernandez- Yes, Member Zita - Yes 

Chairwoman Shawn Jeffrey is attending virtually due to a previously scheduled Cleric 
Academy in Albuquerque, NM making physical attendance impossible. 

Vice Chairwoman Dr. Loretta Conder is attending virtually due to attendance at an Internal 
Medicine Medical Conference in Albuquerque, NM, making physical attendance impossible. 

Secretary Roy Fernandez is attending virtually due to being in Surprise, AZ, making it 
impossible to attend physically due to the short notice of meeting date. 

D. Correction/ Approval of Agenda 
The Board Members reviewed the Agenda for October 24, 2024. 

Secretary Roy Fernandez made a motion to approve the agenda as presented. Member Zita 
Lopez, seconded. 
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Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member Zita - Yes, Approved 4-0. 

2. ACKNOWLEDGEMENT OF VISITORS 
Bo Beames, CEO 
Barbara Duran, HR Director 
Keith Leonard, MCMC Attorney 
Sarah Zmich, HR Generalist 

3. BOARD DECISION/VOTE AND FINAL ACTION CONCERNING OFFER OF 
EMPLOYMENT FOR NEW CEO OF MCMC 
Member Zita Lopez made a motion that the MCMC Board of Trustees votes to make an offer 
of employment to Brian Roland to become the MCMC Chief Executive Officer. With this 
offer of employment to comply with the requiremenh of NMAC 7.7.4, the State Personnel 
Office Statutes and Regulations and all other applicable State Laws. Vice-Chairwoman 
Loretta Conder, seconded. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Y cs, Member Zita - Yes, Approved 4-0. 

4. EXECUTIVE SESSION 
Chairwoman Shawn Jeffrey, announced that the Board of Trustees will go into Executive 
Session. Pursuant to Section I 0- 15- 1 (H)(2) of the Open Meetings Act- Matters Co11cemi11g 
Dr. Victor Cm: .. 

Motion: At 12:07 p.m., Secretary Roy Fernandez made a motion to go into Executive Session 
Pursuant to Section 10-15-1 (H)(2) of the Open Meetings Act- Matters Co11cemi11g Dr. 
Victor Cm:. With a second from Member Zita Lopez, a roll call was taken, and the motion 
carried. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member Zita Lopez- Yes, Approved 4-0. 

5. OPEN SESSION: BOARD DECISION/VOTE AND FINAL ACTION CONCERNING 
PERSONNEL MATTERS RELATED TO DR. VICTOR CRUZ (SPECIFICALLY 
DECISION/VOTE AND FINAL ACTION CONCERNING RECONSIDERATION OF 
JULY 12, 2024 BOARD DECISION CONCERING DR. CRUZ 
Chairwoman Shawn Jeffrey, announced that the Board of Trustees will come out of 
Executive Session. For the purpose of coming back to open session pursuant to Section 10-
15-1 (J) of the Open Meetings Act. This was a closed session for matters pertaining to the 
sections mentioned in the previous motion to enter a closed session. 

Motion: At 12: 14 p.m, Secretary, Roy Fernandez made a motion to come out of the 
Executive Session for the purpose of coming back to open session pursuant to Section IO& 15-
1 (H)(2) of the Open Meetings Act; With a second from Vice-Chairwoman Dr. Loretta 
Conder, a roll call was taken, and the motion carried. 
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Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member Zita Lopez- yes, Approved 4-0. 

Vice-Chairwoman Dr. Loretta Conder made a motion that the Board affirms the decision 
made on July 12, 2024 that the immediate lapsing of Dr. Cruz's Medical Staff Appointment 
and Privileges in accordance with Section 3.2. I Section 3 of the MCMC Medical Staff By­
laws affirming the termination of Dr. Cruz's employment with MCMC. Secretary Roy 
Fernandez, seconded. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member Zita Lopez- yes, Approved 4-0. 

Chairwoman Shawn Jeffrey stated that any Physician~ that meet the qualification~ required 
by MCMC can apply for employment, Medical Staff Appointment and/or Privileges at 
MCMC by following all applicuble MCMC policies and procedural By-Laws and all 
applications from Physicians including but not limited to Dr. Cruz will be processed, 
reviewed and acted upon in accordance with MCMC policies, procedures and By-Law~. 

It is t{fli"rmed that the matters discmsed i11 the closed session ll'ere limited to those 111arters 
stated in the prerio11s 111otio11; /0-15-l(JJ. 

6. Adjournment 
With no further business and no action taken , a motion was made by Secretary Roy 
Fernande?., with a second from Member Zita Lopez, to adjourn the Board of Trustees Special 
Meeting. 

The motion carried, and the Board of Trustees Regular Meeting adjourned at 12: 17 p.m. 

onder, MD, Vice-Chair oman Date 

Roy Fernan ez, Secretary/Tr asurer Date 
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