January 17, 2025

MINERS’ COLFAX MEDICAL CENTER
MEETING OF THE BOARD OF TRUSTEES
January 17, 2025
1:00 p.m.

1. PROCEDURAL ITEMS:
A. Call to Order
Chairwoman Shawn Jeffrey called the meeting of the Miners’ Colfax Medical Center Board
of Trustees to order on January 17, 2025, at 1:00 p.m. The meeting was held at the Miners
Colfax Medical Center Acute Conference Room at 203 Hospital Dr., Raton, NM.

Members: Shawn Jeffrey, Chairwoman
Loretta Conder, MD, Vice-Chairwoman
Roy Fernandez, Secretary/Treasurer
David Ortiz, Trustee
Zita Lopez, Trustee

Staff: Brian Roland, CEO
Barbara Duran, HR Director
Lonny Medina, CFO
Sarah Zmich, Recorder

B. Pledge of Allegiance & Salute to the New Mexico Flag
Chairwoman Shawn Jeffrey, led Trustees, and staff present in reciting the Pledge of

allegiance and Secretary/Treasurer Roy Fernandez led the Salute to the New Mexico flag.

C. Roll Call
Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, Secretary Roy
Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez- Yes.

D. Correction/Approval of Agenda
The Board Members reviewed the Agenda for January 17, 2025.

Secretary Roy Fernandez, made a motion to approve the agenda as presented. Member
David Ortiz, seconded.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez- Yes.
Approved 5-0.

E. Correction/Approval of Minutes
The Board Members reviewed the Minutes for:
December 20, 2024

Member David Ortiz, made a motion to approve the December 20, 2024 minutes as
presented. Secretary Roy Fernandez, seconded.
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Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz - Yes, Member Zita Lopez- Yes.
Approved 5-0.

2. ACKNOWLEDGEMENT OF VISITORS
Chairwoman Shawn Jeffery welcomed Brian Roland as new CEO of Miners’ Colfax Medical
Center.

Chairwoman Shawn Jeffrey, announced the Board of Trustees will acknowledge visitors:
Barbara Duran, HR Director; Rae Hager, Director of Quality; Terri Green, Compliance
Manager; Sara Castillo, Out-Patient Registration; Rick Maestas, Raton City Manager.

3. RECOGNITION OF CARES CHAMPION
Sara Castillo has worked in Patient Registration for over nine years. She is an only child born
in Raton and currently resides in Maxwell, NM with her boyfriend and their three children.
In her free time she enjoys camping, playing card games, riding 4-wheelers and spending
time with her children. Sara is a welcoming face at MCMC enjoys visiting with her patients.

4. EXECUTIVE SESSION
ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LIMITED
PERSONNEL MATTERS AS PER NEW MEXICO OPEN MEETINGS ACT 10-15-1 (H)
(2) OF THE OPEN MEETINGS ACT CONCERNING: Medical Staff Credentialing.

Motion: At 1:09 p.m. Member David Ortiz, made the motion to go into Executive Session for
the purpose of limited personnel matters pursuant to Section 10-15-1 (H) (2) of the Open
Meetings Act. Secretary Roy Fernandez, seconded.

Roll call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz, Member Zita Lopez - Yes.
Approved 5-0.

This is a closed session for matters pertaining to Medical Staff Credentialing.

5. OPEN SESSION
The Board of Trustees returned to open session at 1:13 p.m.

6. MEDICAL STAFF PRIVILEGES AND APPOINTMENTS
Dr. Jessica Roberts, informed the Board that three (3) providers were recommended by the
Credentials Committee for re-appointment in December: David Glass, Emergency Medicine;
Almas Syed, Teleradiology; and Omar Hussein, Teleneurology.

Motion: Vice-Chairwoman Dr. Conder moved to accept the Credential Committee’s

recommendations as presented. Member David Ortiz seconded, a roll call vote was taken,
and the motion carried.
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Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez — Yes.
Approved 5-0.

7. MEDICAL STAFF REPORT
Dr. Jessica Roberts provided an update on Medical Staff activities:

The first meeting of the Medical Executive Committee will be held on January 21.
Dr. Leonardo Lopez has been appointed to the Medical Executive Committee.
PPEC Peer Review meetings continue to be held on a regular basis.

Surgical services have resumed with the arrival of Dr. Samuel Harden, General Surgeon on
January 6.

The search for OB coverage continues. Dr. Ira Murphy is working on reinstating her New
Mexico licensure. Dr. Shier continues to mentor at MCMC in the OB Department.

Dr. Keisling is interested in providing coverage in the OB Department pending completion of
the credentialing process.

The Rural OB Access and Maternal Services (ROAMS) program is working on building a
higher number of patients to participate in the program. Funding for the program has been
extended through January 2026.

Mammogram services remain at a standstill while the search for contracted services continue.

8. DISCUSSION/ACTION ITEMS:
A. Assessment of Old Hospital
Raton City Manager Rick Maestas requested approval from the MCMC Board of Trustees to
complete an environmental assessment of the old hospital through a grant provided the
Environmental Protection Agency. The purpose of the assessment is to evaluate if the
building can be repurposed to provide other important services for the community. If the
building is deemed non-salvageable, the report will provide the information needed to
determine what should be done with the building.

Vice-Chairwoman Dr. Conder moved to accept the assessment of the old hospital by the
EPA. Member David Ortiz seconded, a roll call vote was taken, and the motion carried.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez — Yes.
Approved 5-0.

B. Open Meetings Act Annual Resolution 2025
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Chairwoman Shawn Jeffrey stated that the only update made to the Open Meetings Act
Annual Resolution 2025 was the addition to allow vote by the means of telephone conference
or other similar communications.

Secretary Roy Fernandez moved to accept the change made to the Open Meetings Act Annual
Resolution 2025. Member David Ortiz seconded, a roll call vote was taken, and the motion
carried.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez — Yes.
Approved 5-0.

C. FYE 2024 Audit
Tom Dingus, auditor of DZA, joined the Board of Trustees Meeting by Zoom to provide the
following highlights of the FYE 2024 Audit:

DZA issued the audit an “Unmodified Opinion” meaning that there were no significant issues
with the audit.

There was in increase in supplemental payments received by the Intergovernmental Transfer
(IGT) and Medicaid supplemental payments.

Expenses were down for the year by about $2 million, due to the decrease in contracted
labor.

The Operating Loss was reduced by about $5.5 million.

Two-thirds of MCMC revenue comes from Medicaid and Medicare services, which is typical
of critical access hospitals.

There were no findings in the Coal Miners Respiratory Impairment Treatment and Clinics
and Services.

Secretary Roy Fernandez moved to accept the FYE 2024 Audit. Member David Ortiz
seconded, a roll call vote was taken, and the motion carried.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez — Yes.
Approved 5-0.

D. Credentials Committee Appointment- Dr. Loretta Conder
Dr. Loretta Conder briefed the Board that that she was reappointed to and will continue to

serve on the Credentials Committee.

Secretary Roy Fernandez moved to accept the Credentials Committee Appointment- Dr.
Loretta Conder. Member Zita Lopez seconded, a roll call vote was taken, and the
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10.

11.

motion carried.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman, Dr. Loretta Conder- abstain,
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez — Yes.
Approved 4-0.

FINANCIAL REPORT
The Board of Trustees was presented with an update from Lonny Medina, CFO.

$9,395,282 in cash

86.8 days of cash on hand

Net patient revenue YTD $11,806,750

Actual cash received from patient services YTD $14,753,225
Surgical Cases YTD 16

LTC admissions YTD 5

Observations admissions YTD 168

Clinic admissions YTD 5,838

ER admissions YTD 2,490

Births YTD 28

MCMC Land Grant Permanent Fund Balance $191,031,792

Patient volumes have decreased in all departments from the previous year.

Brian Roland, CEO and Lonny Medina, CFO will present the FY 2026 budget to legislature
in Santa Fe on January 28.

ADMINISTRATOR’S REPORT
CEO Brian Roland, gave a brief update to the Board of Trustees on the month of January:

The plan of correction for the lab survey was submitted and accepted on January 13. A
follow-up survey of the lab will be done in 120 days.

The search for providers for OB coverage continues.

The Medical Staff By-Laws are being reviewed and updated by the Medical Executive
Committee.

The plan of correction for the CMS Survey that was completed in September has been put in
place and is being followed.

Adjournment
With no further business and no action taken, a motion was made by Member David Ortiz,

with a second from Secretary Roy Fernandez, to adjourn the Board of Trustees Regular
Meeting.

The motion carried, and the Board of Trustees Regular Meeting adjourned at 2:47 p.m.
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Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman, Dr. Loretta Conder- Yes,

Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez — Yes.
Approved 5-0.
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