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December 20, 2024 

MINERS' COLFAX MEDICAL CENTER 
MEETING OF THE BOARD OF TRUSTEES 

December 20, 2024 
1:00 p.m. 

1. PROCEDURAL ITEMS: 
A. Call to Order 
Chairwoman Shawn Jeffrey called the meeting of the Miners' Colfax Medical Center Board 
of Trustees to order on December 20, 2024, at 1 :00 p.m. The meeting was held at the Miners 
Colfax Medical Center Acute Conference Room at 203 Hospital Dr., Raton, NM. 

Members: 

Staff: 

Shawn Jeffrey, Chairwoman 
Loretta Conder, MD, Vice-Chairwoman 
Roy Fernandez, Secretary/Treasurer (via Teams) 
David Ortiz, Trustee 
Zita Lopez, Trustee 

Bo Beames, CEO 
Barbara Duran, HR Director 
Lonny Medina, CFO 
Sarah Zmich, Recorder 

B. Pledge of Allegiance & Salute to the New Mexico Flag 
Chairwoman Shawn Jeffrey, led Trustees, and staff present in reciting the Pledge of 
allegiance and Secretary/Treasurer Roy Fernandez led the Salute to the New Mexico flag. 

C. Roll Call 
Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, Secretary Roy 
Fernandez- Yes (virtual attendance), Member David Ortiz- Yes, Member Zita Lopez- Yes. 

D. Correction/ Approval of Agenda 
The Board Members reviewed the Agenda for December 20, 2024. 

Member David Ortiz, made a motion to approve the agenda as presented. Member Zita 
Lopez, seconded. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez- Yes. 
Approved 5-0. 

E. Correction/ Approval of Minutes 
The Board Members reviewed the Minutes for: 

November 19, 2024 

Member David Ortiz, made a motion to approve the November 19, 2024 minutes as 
presented. Secretary Roy Fernandez, seconded. 
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Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member David Ortiz - Yes, Member Zita Lopez- Yes. 
Approved 5-0. 

2. ACKNOWLEDGEMENT OF VISITORS 
Chairwoman Shawn Jeffrey, announced the Board of Trustees will acknowledge visitors: 
Rae Hager, Director of Quality; Angel Campbell, HR Generalist; Stephen Kelley, LTC 
Administrator; Elizabeth Newman, MD. 

3. EXECUTIVE SESSION 
ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LIMITED 
PERSONNEL MATTERS AS PER NEW MEXICO OPEN MEETINGS ACT 10-15-1 (H) 
(2) OF THE OPEN MEETINGS ACT CONCERNING: Medical Staff Credentialing. 

Motion: At 1 :03 p.m. Secretary Roy Fernandez, made the motion to go into Executive 
Session for the purpose of limited personnel matters pursuant to Section 10-15-1 (H) (2) of 
the Open Meetings Act. Vice-Chairwoman Dr. Conder, seconded. 

Roll call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member David Ortiz, Member Zita Lopez - Yes. 
Approved 5-0. 

This is a closed session for matters pertaining to Medical Staff Credentialing. 

4. OPEN SESSION 
The Board of Trustees returned to open session at 1: 16 p.m. 

5. MEDICAL STAFF PRIVILEGES AND APPOINTMENTS 
Dr. Jessica Roberts, informed the Board that four (4) providers were recommended by the 
Credentials Committee for new appointment in December: Samuel Harden, MD; Mathieu 
Nader, MD Teleradiology; Nathan Hewlett, MD Teleradiology and Sankaman Praisoody, 
MD Teleradiology. 

One ( 1) provider was recommended by the Credentials Committee for re-appointment in 
December: Timothy Brininger, MD Family Practice/OB. 

Motion: Member Zita Lopez moved to accept the Credential Committee's recommendations 
as presented. Member David Ortiz seconded, a roll call vote was taken, and the motion 
carried. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez - Yes. 
Approved 5-0. 

l 6. MEDICAL STAFF REPORT 
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Angel Campbell, HR Generalist, provided an update on Recruiting: 

Dr. Carol Kiesling has a tentative start date of late January to early February as PRN OB 
Provider pending the completion of documentations. 

Dr. Ira Murphy may be available to start at MCMC in March or April. She is considering 
working at MCMC on a full-time basis once her New Mexico license is renewed/reactivated. 

Dr. Jessica Taylor Goldstein from Albuquerque may provide PRN OB locums coverage. 
Dr. Goldstein is a Family Practice/OB who is interested in assisting with coverage at MCMC. 

An offer was extended to Marites Nalupa, NP to which she declined. Carrie Foster, NP will 
plan for a site visit sometime in January. 

Dr. Samuel Harden, General Surgeon will come on board on January 6. 

Bo Beames, CEO provided an update on Medical Staff activities: 

The OB search for coverage remains a priority in recruitment. Recruitment firms currently 
being used are Barton and Associates, Qualivis, Delta and CI. 

The Medical Staff By-Laws have been updated and work continues on updating the Medical 
Staff Rules and Regulations. 

The EMS Trauma survey was conducted virtually on the morning of December 20. A report 
on the findings of the survey will be provided at a future Board meeting. 

Dr. Elizabeth Newman provided an update on Medical Staff activities: 

Linda Hogg, ER Manager and Dr. Tony Salazar are doing a lot of work with the Pediatric 
Readiness Program and will provide a presentation on the program in the near future. 

7. DISCUSSION/ACTION ITEMS: 
A. CEO Appointment- Brian Roland 
Bo Beames, outgoing CEO recommended to the Board that Brian Roland be officially 
appointed as the new CEO of record for MCMC effective January 6, 2025. Mr. Roland will 
have full signature authority and will be deemed the Administrator of record for regulatory 
purposes on this date. 

Motion: Secretary Roy Fernandez moved to accept the appointment of Brian Roland as the 
new CEO for MCMC. Member David Ortiz seconded, a roll call vote was taken, and the 
motion carried. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez - Yes. 
Approved 5-0. 
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B. Open Meetings Act Annual Resolution 2025- DRAFT 
Bo Beames, CEO presented the Board with the draft version of the Open Meetings Act 
Annual Resolution 2025 to be approved at the January 2025 Board Meeting. 

The Board members were asked to review the Resolution and suggest any changes that need 
to be made during the January Meeting. 

8. FINANCIAL REPORT 
The Board of Trustees was presented with an update from Lonny Medina, CFO. 

$10,691,782 in cash 
99.3 days of cash on hand 
Net patient revenue YTD $10,129,770 
Actual cash received from patient services YTD $13,022,258 
Surgical Cases YTD 16 
L TC admissions YTD 5 
Observations admissions YTD 141 
Clinic admissions YTD 4,883 
ER admissions YTD 2,071 
Births YTD 24 
MCMC Land Grant Permanent Fund Balance $188,712, 140 

9. ADMINISTRATOR'S REPORT 
CEO Bo Beames, gave a brief update to the Board of Trustee's on the month of December: 

Work will continue in recruitment to find the OB coverage for MCMC. 

The final report for the Joint Commission Survey for the Laboratory was received. MCMC 
will have to respond with the Evidence of Standards Compliance (ESC) which is a correction 
plan by December 29. 

10. Adiournment 
With no further business and no action taken, a motion was made by Vice-Chair Dr. Conder, 
with a second from Member David Ortiz, to adjourn the Board of Trustees Regular Meeting. 

The motion carried, and the Board of Trustees Regular Meeting adjourned at 1 :57 p.m. 
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