
May 16, 2025 

MINERS' COLFAX MEDICAL CENTER 
MEETING OF THE BOARD OF TRUSTEES 

May 16, 2025 
1:00 9.m. 

1. PROCEDURAL ITEMS: 
A. Call to Order 
Chairwoman Shawn Jeffrey called the Meeting of the Miners' Colfax Medical Center Board 
of Trustees to order on May 16, 2025, at 1:00 p.m. The meeting was held at the Miners' 
Colfax Medical Center Acute Conference Room at 203 Hospital Dr., Raton, NM. 

Members: 

Staff: 

Shawn Jeffrey, Chairwoman- present 
Loretta Conder, MD, Vice-Chairwoman- present 
Roy Fernandez, Secretaryffreasurer- present (virtual attendance) 
David Ortiz, Trustee- present 
Zita Lopez, Trustee- present 

Brian Roland, CEO 
Barbara Duran, HR Director 
Sarah Zmich, Recorder 

B. Pledge of Allegiance & Salute to the New Mexico Flag 
Chairwoman Shawn Jeffrey, led Trustees, visitors and staff present in reciting the Pledge of 
Allegiance and Secretaryffreasurer Roy Fernandez led the Salute to the New Mexico flag. 

C. Roll Call 
Chairwoman Shawn Jeffrey- Yes, Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, 
Member Zita Lopez- Yes. 

D. Correction/Approval of Agenda 
The Board Members reviewed the Agenda for May 16, 2025. 

Brian Roland stated that Alireza Etemadi, MD Family Medicine would be removed from the 
May 16 Agenda under Item 3, Credentialing. 

Member Zita Lopez, made a motion to approve the agenda as corrected. Member David 
Ortiz, seconded. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Secretary Roy Fernandez- Yes, Member David 
Ortiz- Yes, Member Zita Lopez- Yes. Approved 4-0. 

E. Correction/ Approval of Minutes 
The Board Members reviewed the Minutes for: April 17, 2025 
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Member Zita Lopez, made a motion to approve the April I 7, 2025 minutes as presented. 
Member David Ortiz, seconded. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Secretary Roy Fernandez- Yes, Member David 
Ortiz - Yes, Member Zita Lopez- Yes. Approved 4-0. 

2. ACKNOWLEDGEMENT OF VISITORS 
Josh Lucero, Maintenance Manager; Rhonda Moniot, CNO; Rae Hager, Director of Quality; 
Elizabeth Newman, MD. 

3. EXECUTIVE SESSION 
ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LIMITED 
PERSONNEL MATTERS AS PER NEW MEXICO OPEN MEETINGS ACT 10-15-1 (H) 
(2) OF THE OPEN MEETINGS ACT CONCERNING: Medical Staff Credentialing. 

Motion: At 1 :02 p.m. Member David Ortiz, made the motion to go into Executive Session for 
the purpose of limited personnel matters pursuant to Section 10-15-1 (H) (2) of the Open 
Meetings Act. Member Zita Lopez, seconded. 

Roll call: Chairwoman Shawn Jeffrey- Yes, Secretary Roy Fernandez- Yes, Member David 
Ortiz, Member Zita Lopez - Yes. 
Approved 4-0. 

This is a closed session for matters pertaining to Medical Staff Credentialing. 

The Board of Trustees returned to open session at l:05p.m. 

4. MEDICAL STAFF PRIVILEGES AND APPOINTMENTS 
Dr. Jessica Roberts, informed the Board that one (I) provider was recommended by the 
Credentials Committee for re-appointment in May: Sara Lark, NP. 

Motion: Member David Ortiz, moved to accept the Credential Committee's 
recommendations as presented. Member Zita Lopez seconded, a roll call vote was taken, and 
the motion carried. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Secretary Roy Fernandez- Yes, Member David 
Ortiz- Yes, Member Zita Lopez - Yes. Approved 4-0. 

5. MEDICALSTAFFREPORT 
Dr. Jessica Roberts provided an update on Medical Staff activities: 

The new HVAC system has been installed and fully functional. 

The OR has had a steady flow of cases and births in the OB Department are picking up, with 
12 births scheduled for June. 
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Assured Imaging will have a Mammography clinic on June 13. 

Recruitment for a hospitalist continues with the retirement of Dr. Primer. 

Brandy Lane-Gilyard, NP will begin working in the Clinic towards the middle of June. 

Dr. Morgan Shier continues to help out in the OB department. 

6. DEPARTMENT REPORT 
MCMC HV AC Update- Josh Lucero, Maintenance Manager 
New Air Handler Units 

Air Handlers 
Air handlers are key components of a hospital's HVAC system. They're responsible for 
circulating air, regulating temperature and humidity, and maintain air quality. They help 
maintain patient comfort, prevent mold growth, and control air pressure differentials to 
minimize airborne contamination, which is critical for safety. 

Why Replace Ours? 
Units at end of life- 15 to 20 years 

Unable to maintain temperature/humidity- Could not meet regulatory requirements for 
Laboratory, OR and IT 

Constantly breaking down- Expensive to repair 

Still using R-22- This refrigerant has been phased out of production making it expensive and 
difficult to acquire 

The New Units 
Trane Air Handlers installed on April 14th, 2025- Units installed with no issues and only 
minor adjustments 

Units restored normal environment conditions for all areas- Proper temperatures and 
humidities reported 

Lifespan should be 15 to 20 years- Years of worry-free operation ensuring we meet our 
regulatory and safety requirements 

5-year Major Parts & Labor Warranty 

7. DISCUSSION/ACTION ITEMS: 
A. Policies & Procedures Review 
The following policies have been reviewed and approved by the Miners' Colfax Medical 
Center's Board of Trustees: 
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• Abuse, Neglect, and Exploitation Training and Education 
• Acceptance of Verbal and Telephone Orders from Physicians 
• Admission of a Patient 
• After Hours Clinical Staff On-Call Standards 
• Dopamine Hydrochloride (Intropin) 
• Lidocaine Drip 
• Unplanned Discharges/Departures (Including Leaving Against Medical Advice 

[AMA]) 
• Dexmedetomidine (Precedex) IV Drip 
• Assessment and Reassessment of Hospitalized Patient 
• Blood Glucose Monitoring Procedure 
• Incident Event Reporting 
• Laboratory, CLIA, and Laboratory Safety 
• Restraints 
• Securing Autopsy Permission 
• Nicardipine (Cardene) Protocol 
• Verapamil (Calan) IV Protocol 

Motion: Member David Ortiz moved to accept the approval of the Policies and Procedures 
presented. Member Zita Lopez seconded, a roll call vote was taken, and the motion carried. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Secretary Roy Fernandez- Yes, Member David 
Ortiz- Yes, Member Zita Lopez - Yes. Approved 4-0. 

8. FINANCIAL REPORT 
The Board of Trustees was presented with an update from Brian Roland, CEO: 

$8,580,461 in cash 
78.7 days of cash on hand 
Net patient revenue YTD $22,195,154 
Actual cash received from patient services YTD $24,954,392 
Surgical Cases YTD 99 
L TC admissions YTD 11 
Observations admissions YTD 271 
Clinic admissions YTD 9,770 
ER admissions YTD 3,924 
Births YTD 34 
MCMC Land Grant Permanent Fund Balance $189,862,895 
Inpatient Admissions 249 
Outpatient Admissions 5,042 
Cerner Accounts Receivable $10,928,000 
Accounts Receivable Greater than 90 Days $5.6 million 
Cash on Hand $8,580,461 
Total Operating Expenses $34,136,000 



May 16, 2025 

Documents have been completed to finalize payment of the hospital bond. 

9. ADMINISTRATOR'S REPORT 
Brian Roland, CEO gave a brief update to the Board of Trustees on the month of March: 

Hospital Week (May12-16) was a great success among all the staff at Miners' Colfax 
Medical Center. 

Long Term Care Survey was conducted on May 12 through May 15. The corrective action 
plan should be received within 10 business days of completion of the survey. MCMC will 
have 10 calendar days to submit the plan of correction. 

The Board Members were presented with an information sheet on the proposed Medicaid 
cuts by the Federal government. It is estimated that in the state of New Mexico 90,000-
110,000 people will not qualify for Medicaid under the new guidelines, if changes are made. 

The Rural Health Clinic study shows that MCMC has lost approximately $249 million by not 
being an RHC. Research has begun to find out that the requirements will be to convert the 
MCMC clinic to an RHC. 

The Trauma survey results have been returned and approved. 

10. EXECUTIVE SESSION 
ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING: 

LIMITED PERSONNEL MATTERS PURSUANT TO SECTION 10-15-1 (H) (2) OF THE 
OPEN MEETINGS ACT. 

MEETINGS SUBJECT TO THE ATTORNEY-CLIENT PRIVILEGE SECTION 10-15-1 
(H)(7) OF THE OPEN MEETINGS ACT. 

Motion: At 2:00 p.m. Secretary Roy Fernandez, made the motion to go into Executive 
Session for the purpose of the discussion of matters pursuant to Sections 10-15-1 (H) (2), 10-
15-1 (H)(7) and 10- 15-1 (H)(9) of the Open Meetings Act. Member David Ortiz, seconded. 

Roll call: Chairwoman Shawn Jeffrey- Yes, Secretary Roy Fernandez- Yes, Member David 
Ortiz, Member Zita Lopez - Yes. 
Approved 4-0. 

This is a closed session. 

The Board of Trustees retumed to open session at 2:44 p.m. 

11. ADJOURNMENT 
With no further business and no action taken, a motion was made by Member David Ortiz, 
with a second from Member Zita Lopez, to adjourn the Board of Trustees Regular Meeting. 
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Attest: 

The motion carried, and the Board of Trustees Regular Meeting adjourned at 2:47 p.m. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Secretary Roy Fernandez- Yes, Member David 
Ortiz- Yes, Member Zita Lopez - Yes. Approved 4-0. 

Date 


