June 27, 2025

MINERS’ COLFAX MEDICAL CENTER
REGULAR MEETING OF THE BOARD OF TRUSTEES
June 27, 2025
1:00 p.m.

1. PROCEDURAL ITEMS:
A. Call to Order
Chairwoman Shawn Jefirey called the Special Meeting of the Miners’ Colfax Medical Center
Board of Trustees to order on June 27, 2025, at 1:00 p.m. The meeting was held at the
Miners’ Colfax Medical Center Acute Conference Room at 203 Hospital Dr., Raton, NM.

Members:  Shawn Jeffrey, Chairwoman- present
Loretta Conder, MD, Vice-Chairwoman- present
Roy Fernandez, Secretary/Treasurer- present
David Ortiz, Trustee- present
Zita Lopez, Trustee- present

Staff: Lonny Medina, CFO/Interim CEQ
Rhonda Moniot, CNO/Interim CEO
Sarah Zmich, Recorder

B. Pledge of Allegiance & Salute to the New Mexico Flag
Chairwoman Shawn Jeffrey, led Trustees, visitors and staff present in reciting the Pledge of
Allegiance and Secretary/Treasurer Roy Fernandez led the Salute to the New Mexico flag.

C. Roll Call
Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Conder- Yes, Secretary Roy
Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez- Yes.

D. Correction/Approval of Agenda
The Board Members reviewed the Agenda for June 27, 2025.

Member Zita Lopez, made a motion to approve the agenda as corrected. Member David
Ortiz, seconded.

Roll Cali: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Conder- Yes, Secretary
Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez- Yes. Approved 5-0.

E. Correction/Approval of Minutes
The Board Members reviewed the Minutes for: May 16, 2025 and June 17, 2025,

Vice-Chairwoman Dr. Conder, made a motion to approve the May 16, 2025 minutes as
presented. Member David Ortiz, seconded.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice Chairwoman Dr. Conder- Yes, Secretary
Roy Fernandez- Yes, Member David Ortiz - Yes, Member Zita Lopez- Yes. Approved 5-0.
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Secretary Roy Fernandez, made a motion to approve the June 17, 2025 minutes as presented.
Member David Ortiz, seconded.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice Chairwoman Dr. Conder- Yes, Secretary
Roy Fernandez- Yes, Member David Ortiz - Yes, Member Zita Lopez- Yes. Approved 5-0

2. ACKNOWLEDGEMENT OF VISITORS
Stephen Kelley, LTC Administrator and Rae Hager, Director of Quality.

3. EXECUTIVE SESSION
ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LIMITED
PERSONNEL MATTERS AS PER NEW MEXICO OPEN MEETINGS ACT 10-15-1 (H)
(2) OF THE OPEN MEETINGS ACT CONCERNING: Medical Staff Credentialing.

Motion: At 1:02 p.m. Member David Ortiz, made the motion to go into Executive Session for
the purpose of limited personnel matters pursuant to Section 10-15-1 (H) (2) of the Open
Meetings Act. Secretary Roy Fernandez, seconded.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice Chairwoman Dr. Conder- Yes, Secretary
Roy Fernandez- Yes, Member David Ortiz - Yes, Member Zita Lopez- Yes. Approved 5-0.

This is a closed session for matters pertaining to Medical Staff Credentialing.
The Board of Trustees returned to open session at 1:43 p.m.

4. MEDICAL STAFF PRIVILEGES AND APPOINTMENTS
Dr. Conder, informed the Board that four (4) providers was recommended by the Credentials
Committee for re-appointment in June: David Fairbanks, MD Emergency Medicine; Tarun
Girotra, MD/Tele-neurology; Mohammed Ismail, MD/Tele-neurology; and Michael Kogan,
MD/Tele-neuro Surgery.

Dr. Conder, informed the Board that four (4) providers was recommended by the Credentials
Committee for new appointment in June: Nancy Carlo, CST; Alireza Etemadi, MD/Family
Medicine; Themis Ntalageorgos, MD/Internal Medicine; and Brandy Lane- Gilyard, NP.

Motion: Secretary Roy Fernandez, moved to accept the Credential Committee’s
recommendations as presented. Member David Ortiz seconded, a roll call vote was taken,
and the motion carried.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice Chairwoman Dr. Conder- Yes, Secretary
Roy Fernandez- Yes, Member David Ortiz - Yes, Member Zita Lopez- Yes. Approved 5-0.

5. MEDICAL STAFF REPORT:

No Medical Staff Report was given during the June 27" Meeting due to the absence of
Dr. Roberts.
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6. DISCUSSION/ACTION ITEMS
A.NMHA Board Seminar
Dr, Conder gave an update on the New Mexico Hospital Association Board seminar that was
attended by all Board members June 16-18.

The seminar centered around the understanding of the Board of Trustees’ roles and
responsibilities within its service to MCMC and the CEO and making the right kind of
decisions for the benefit of the facility.

The Board Members were presented with a NMHA Code of Conduct to pledge that they will
work within the Board of Trustees Bylaws to fulfill duties and accomplish goals during their
service to MCMC.

Member Roy Fernandez requested from the NMHA that more in depth classes on the subject
of Credentialing be presented at the 2026 seminar, as it is a huge role of a Board Member’s
responsibilities.

B. Budget FY26
Lonny Medina update the Board on the Operating Budget FY26:

» The budget will go into effect July 1, 2025 and the financial department is currently
working on entering encumbrances and purchase orders into the SHARE system.

¢ The budget does not include the non-recurring expenditures for the changes in health
insurance premiums and pay rate increases. These expenses are being funded by the
State for this fiscal year.

e MCMC is requesting $44.1266 million for FY26.

e MCMC estimates to spend approximately $25.5 million on personal services in
FY26.

» Estimated expenses for contractual services for FY26 is $8.86 million.

¢ The HDAA assessment for calendar year 25 is estimated to bring in approximately
$7.5 million to MCMC.

e Legislature has approved MCMC to have 258 job positions.

Motion: Member David Ortiz, made a motion to approve the Budget FY26 as presented.
Secretary Roy Fernandez seconded, a roll call vote was taken, and the motion carried.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice Chairwoman Dr, Conder- Yes, Secretary
Roy Fernandez- Yes, Member David Ortiz - Yes, Member Zita Lopez- Yes. Approved 5-0.

C. Policies & Procedures Review
The following policies have been reviewed and approved by the Miners’ Colfax Medical
Center’s Board of Trustees;

o Anesthesia Coverage and Availability
¢ Vitamin K Phytonadione
e Fentanyl IV Drip (Intra Facility Transfers)
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Transfer Policy

Blood Check Out Procedure

Bloed Drawn or Transfusion by Lab

Blood/Fluid Warmer

Blood Glucose Monitor Maintenance and Cleaning
Bone Marrow Procedure

By-Pass Plan

Therapeutic Phlebotomy Nursing Responsibilities
CPR and Advanced Certification

Medical Records and Audits

Consents of Medical Records

New Patient Registration

Patient Check-In

Chaperone

Procedure for No Show

Rural Health Clinic Staff hours and Hours of Operation
Telehealth Policy

Consent Policy

Crash Care Preparedness

Medication Administration Using Barcoding System
Rapid Response Team

Anavip (crotalidae immune fab) (Snake Bite)
Patient Services

ED Mental Health Visit Care Coordination Referral Process
Emergency Medicat Care

Care and Recognition of Victims of Domestic Violence
Care of Dying and Postmortem Care

Cast Application and Care

Code Blue Procedure

Appointment Scheduling

Taking Messages by Request Type

Tech Role Defined-Clinic Patient Care

Direct Admission

e & ® & @ & © & © © O © & ® © © © O © O ¢ © © S & O ¢ © © © © ¢ °

Motion: Member David Ortiz moved to accept the approval of the Policies and Procedures
presented. Member Zita Lopez seconded, a roll call vote was taken, and the motion carried.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez — Yes.
Approved 5-0.

D. Trustee Pledge of Conduct

Secretary Roy Fernandez suggested that the presented Trustee Pledge of Conduct be placed
on the Agenda for the regular Board of Trustees Meeting in July for further review.
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Motion: Secretary Roy Fernandez made a motion to postpone the approval of the Trustee
Pledge of Conduct to the July 2026 Board of Trustees Meeting. Vice-Chairwoman Dr.
Conder seconded, a roll call vote was taken, and the motion carried.

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez - Yes.
Approved 5-0.

7. FINANCIAL REPORT
The Board of Trustees was presented with an update from Lonny Medina, CFO:

$6,329,007 in cash

57.9 days of cash on hand

Net patient revenue YTD $24,389,772

Actual cash received from patient services YTD $28,565,920
Surgical Cases YTD 144

LTC admissions YTD 14

Observations admissions YTD 290

Clinic admissions YTD 10,818

ER admissions YTD 4,308

Births YTD 39

MCMC Land Grant Permanent Fund Balance $191,171,188
Inpatient Admissions 278

Outpatient Admissions 5,489

Cerner Accounts Receivable $10,815,410

Accounts Receivable Greater than 90 Days $5.7 million
Cash on Hand $6,329,007

e The decrease in cash and days cash on hand has decreased this month due to the $3.6 million
bond payment that was made.

e Net patient revenue is down about 9.21% from this same time last year,

e Actual cash received has increased about 1.7% over last year.

e The new Operating Budget will begin on July 1, 2025.

8. CEO REPORT
Interim Co-CEO Rhonda Moniot, CNO updated the Board on the following:

Medical Staff

Ongoing recruitment efforts are in place for a General Surgeon, Family Practice, and
Hospitalist. MCMC is working with CI Health for permanent placement. They are also
working with Qualivis and Barton & Associates for Locums coverage. Brandy Lane-Gilyard
FNP Locums coverage for our Primary Care Clinic from Louisiana joined us on June 16.
Nydija Lawrence, FNP Locums from Mansfield, TX, most recently working in Hobbs, NM,
will be joining the Primary Care Clinic on July 14. Dr. Themis Ntalageorgos, MD Locums
will be joining us on July 3 as Hospitalist to replace Dr. Primer who has retired. We have a
Locums Surgeon, Dr. Hyder that will be covering in July during Dr. Harden's time off. We
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have interviewed a General Surgeon for permanent placement and will be moving on to a site
visit. We also have interest from a Surgeon that does scopes out of Taos.

Workforce Development/HR
RN Agency ER=5, RN Agency Med/Surg=2, RN Agency OB=4, RN Agency LTC=6
Radiology Agency=6, Lab Agency=5, Respiratory Agency=3

Quality and Patient Safety
¢  MCMC successfully attested to the HDAA required deliverables.
¢ Ongoing monthly Quality Committee meetings led by Rae Hager continues.
s Medical Staff PPEC Committee continues to meet monthly to conduct case review.

Facilities, Equipment and Construction

¢ Shut off valves (12) were installed on Monday, June 16, 2025.

¢ The elevator at LTC is nearly complete. We are keeping the elevator off-line until the
following has been completed: Emergency Phone line to elevator is operational- Dave
Shaver is working on currently. The key locks are installed for the Basement and 3™
Floor- this was not put in the repairs, but TK Elevator is coordinating for install next
week. Once those two additions are complete, the elevator will be operational. The
elevator has been cleared by TK Elevator. We are work with Summit Fire Security to
arrange for the State of New Mexico Fire Marshal to inspect. This may take a month
or more due to the backup of inspections.

Outreach and Community

Outreach will be going to Grants, NM in July and the following month to Farmington, NM
for both outreach and mDolbe. Fixed clinic took place on June 23 and 24. A team was sent
to Pipestem, WYV for the Black Lung National Coalition Conference where they learned a lot
about Medical, Legal and Benefits Counseling for Black Lung. They are scheduled out until
April 2026 for Black Lung Department of Labor exams.

MCMC Long Term Care
e Annual surveyors came in on June 2, 2025, Plan of correction has been submitted and
accepted.

¢ Resident census (as of June 20) In-house=23, Miners=20, Non-miners=4 (2

Medicaid, 2 private pay (miner spouses))

OOP:1

New Admissions status: None

Active referrals- 5-0 Female (MCD);S males- None anticipated at this time

January 2025- 1 death in December; | discharge to MCMC ED (may move to

palliative care)

February 2025- None as of this report

e March 2025- | resident passed in Hospital; I resident went to Acute and did not
return

e April 2025- 1 resident was at Acute and has returned to LTC

e May 2025- 2 residents went to ER, both returned to LTC
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® June 2025- No deaths reported as of this report; No unexpected ER visits as of this
report

9. EXECUTIVE SESSION
ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING:

MEETING SUBJECT TO THE DISCUSSION OF STRATEGIES AND LONG TERM
BUSINESS PLANS SECTION 10-15-1 (H) (7) OF THE OPEN MEETINGS ACT- Strategic
Planning/Succession Planning

PERSONNEL MATTERS PURSUANT TO SECTION 10-15-1 (H) (2) OF THE OPEN
MEETINGS ACT- CEO Search

Motion: At 3:15 p.m. Secretary Roy Fernandez, made the motion to go into Executive
Session for the purpose of the discussion of matters pursuant to Sections 10-15-1 (H) (7) and
10-15-1 (H) (2) of the Open Meetings Act. Member David Ortiz, seconded.

Roll call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz, Member Zita Lopez - Yes.
Approved 5-0.

This is a closed session.
The Board of Trustees returned to open session at 3:40 p.m.

8. ADJOURNMENT
With no further business and no action taken, a motion was made by Member David Ortiz,
with a second from Secretary Roy Fernandez, to adjourn the Board of Trustees Regular
Meeting.

The motion carried, and the Board of Trustees Regular Meeting adjourned at 4:41 p.m.
Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman, Dr. Loretta Conder- Yes,
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez — Yes.
Approved 5-0.

Attest:
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Shawn Jeffrey, Cﬂa{ %man Date
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Roy Fernandez, ‘Member Date
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