ACUTE CARE tate of Netw Mexico

203 Hospital Drive
Raton, New Mexico 87740
(575) 445-3661

LONG TERM CARE
900 South Sixth
Raton, New Mexico 87740

MINERS' COLFAX
— (575) 445-3661

MEDICAL CENTER
200 Hospital Drive
Raton, New Mexico 87740

BOARD OF TRUSTEES SPECIAL MEETING
October 15, 2025
5:30 PM

Miners Colfax Medical Center Acute Care Facility
Zia Conference Room
203 Hospital Drive
Raton, New Mexico

AGENDA

1. PROCEDURAL ITEMS
A. Call to Order
B. Pledge of Allegiance
C. Roll Call

2, ACKNOWLEDGEMENT OF VISITORS

3. EXECUTIVE SESSION
A. For the purpose of discussing limited personnel matters pursuant to
Section 10-15-1 (H) (2) of the Open Meetings Act in re:

1. CEO search & interview

4. ADJOURNMENT



