
August 15, 2025 

MINERS' COLFAX MEDICAL CENTER 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

August 15, 2025 
1:00 p.m. 

1. PROCEDURAL ITEMS: 
A. Call to Order 
Chairwoman Shawn Jeffrey called the Regular Meeting of the Miners' Colfax Medical 
Center Board of Trustees to order on August 15, 2025, at 1:00 p.m. The meeting was held at 
the Miners' Colfax Medical Center Acute Care Zia Conference Room at 203 Hospital Drive, 
Raton, NM. 

Members: 

Staff: 

Shawn Jeffrey, Chairwoman- present 
Loretta Conder, MD, Vice-Chairwoman- present 
Roy Fernandez, Secretary/Treasurer- present 
David Ortiz, Trustee- present 
Zita Lopez, Trustee- present 

Lonny Medina, CFO/Interim CEO 
Rhonda Moniot, CNO/lnterim CEO 
Sarah Zmich, Recorder 

B. Pledge of Allegiance & Salute to the New Mexico Flag 
Chairwoman Shawn Jeffrey, led Trustees, visitors and staff present in reciting the Pledge of 
Allegiance and Secretary/Treasurer Roy Fernandez led the Salute to the New Mexico flag. 

C. Roll Call 
Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Conder- Yes, Secretary Roy 
Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez- Yes. 

D. Correction/ Approval of Agenda 
The Board Members reviewed the Agenda for August 15, 2025. 

Secretary Roy Fernandez, made a motion to approve the agenda as corrected. Member David 
Ortiz, seconded. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Conder- Yes, Secretary 
Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez- Yes. Approved 5-0. 

E. Correction/ Approval of Minutes 
The Board Members reviewed the Minutes for: July 18, 2025. 

Member David Ortiz, made a motion to approve the July 18, 2025 minutes as presented. 
Member Zita Lopez, seconded. 
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Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice Chairwoman Dr. Conder- Yes, Secretary 
Roy Fernandez- Yes, Member David Ortiz - Yes, Member Zita Lopez- Yes. Approved 5-0 

2. ACKNOWLEDGEMENT OF VISITORS 
Barbara Duran, HR Director; Stephen Kelley, LTC Administrator; Crystal Hays-Armstrong, 
Care Management; and Dr. Elizabeth Newman 

3. EXECUTIVE SESSION 
ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LIMITED 
PERSONNEL MATTERS AS PER NEW MEXICO OPEN MEETINGS ACT 10-15-1 (H) 
(2) OF THE OPEN MEETINGS ACT CONCERNING: Medical Sta.ff Credentialing. 

Motion: At 1 :02 p.m. Secretary Roy Fernandez, made the motion to go into Executive 
Session for the purpose of limited personnel matters pursuant to Section 10-15-1 (H) (2) of 
the Open Meetings Act. Member David Ortiz, seconded. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice Chairwoman Dr. Conder- Yes, Secretary 
Roy Fernandez- Yes, Member David Ortiz - Yes, Member Zita Lopez- Yes. Approved 5-0. 

This is a closed session for matters pertaining to Medical Staff Credentialing. 

The Board of Trustees returned to open session at 1:20 p.m. 

4. MEDICAL STAFF PRIVILEGES AND APPOINTMENTS 
Dr. Conder informed the Board that three (3) providers were recommended by the 
Credentials Committee for re-appointment for two years in July: Mir Zulfiquar Alikhan, 
Tele-radiology; Douglas Smith, Family Medicine; and Roderick Woods, Cardiology. 

Motion: Vice Chairwoman Dr. Conder made a motion to approve the Credential 
Committee's recommendations for the re-appointment of Mir Zulfiquar Alikhan as 
presented. Secretary Roy Fernandez seconded. 

Motion: Member David Ortiz made a motion to approve the Credential Committee's 
recommendations for the re-appointment of Roderick Woods as presented. Vice Chairwoman 
Dr. Conder seconded. 

Motion: Secretary Roy Fernandez made a motion to request more information for the 
re-appointment of Douglas Smith. Member David Ortiz seconded. 

A roll call vote was taken, and the three motions carried. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice Chairwoman Dr. Conder- Yes, Secretary 
Roy Fernandez- Yes, Member David Ortiz - Yes, Member Zita Lopez- Yes. Approved 5-0. 

5. MEDICAL STAFF REPORT: 
Dr. Jessica Roberts, Chief of Staff presented the August Medical Staff Report: 
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Dr. Jace Hyder helped out in the Surgery department during the month of July and Dr. 
Samuel Harden will continue to provide coverage until the end of October. 

Dr. Ian Reight has applied for New Mexico licensure and is in the process of completing the 
credentials application. 

Dr. Ira Murphy has obtained a New Mexico licensure. 

Dr. Tony Salazar is now working full time in the Emergency Room. 

Dr. Themis Ntalageorgos will continue to provide weekend hospitalist coverage through the 
end of December. 

The Utilization Review Committee, headed by Crystal Hays-Armstrong, will begin 
reviewing cases in August. 

The delay in reading with Concord Radiology has been resolved. Dr. Burton confirmed it 
was due to staffing issues on their part. 

The PPEC continues to meet monthly for case review. 

6. DISCUSSION/ACTION ITEMS 
A. Policies & Procedures Review 

The following policies have been reviewed and approved by the Miners' Colfax Medical 
Center's Board of Trustees: 

• Security of Medication-Anesthesia Carts 
• Code Amber: Infant Pediatric Abduction 
• Code Orange: Hazardous Materials or Chemical Spills 
• Code Purple: Threat of Violence 
• Non-Discrimination Statement 
• Clinic to Lab Procedure 
• Medication Administration and Guidelines 
• Sterile IV Compounding 
• Medical Records and Audits 
• Consents of Medical Records 
• New Patient Registration 
• Patient Check-In 
• Blood Drawn for Transfusion Lab 
• Care of Patient Receiving Epidural Therapy 
• PRN Employee Protocol 
• Vials and Ampules of Injectable Medications 
• Adverse Drug Event 
• Controlled Substance Discrepancy 
• Rocuronium IV Drip 
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• Code Yellow: Bomb Threat 
• Permitting Doulas in Labor and Delivery Experience 
• Admission and Routine Care of the Newborn 
• Cardiac Respiratory Emergency Codes 
• Quality in Blood Bank 
• Photo Documentation of Wounds and Skin Conditions 
• Pleur-Evac Drainage System 
• Requirements of Informed Consent 
• Anesthesia Coverage and Availability 
• Non-Retaliation Whistleblower Protection Policy 
• Calibrating Thermometer 
• Date Marking for Food 
• Dietary Employee Personal Hygiene 
• Dishwasher Temperature 
• Disposal of Garbage and Refuse 
• Food Preparation Guidelines 
• Food Safety Requirements 
• Frequency of Meals 
• Hot Liquid Safety 
• Liberalized Diets 
• Maintaining a Sanitary Tray Line 
• Menus and Adequate Nutrition 
• Monitoring of Cooler/Freezer 
• Nursing Home Gardens 
• Passenger Assist Training 

Motion: Member David Ortiz moved to accept the approval of the Policies and Procedures 
presented. Member Zita Lopez seconded, a roll call vote was taken, and the motion carried. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez - Yes. 
Approved 5-0. 

7. FINANCIAL REPORT 
The Board of Trustees was presented with an update from Lonny Medina, CFO/Interim 
CEO: 

$6,532,085 in cash 
59.0 days of cash on hand 
Net patient revenue YTD $1,705,460 
Actual cash received from patient services YTD $1,831,326 
MCMC Land Grant Permanent Fund Balance $198,960,694 
Cerner Accounts Receivable $11,156,447 
Surgical Cases YTD 7 
L TC admissions YTD 3 
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Observations admissions YTD 12 
Clinic admissions YTD 1,018 
ER admissions YTD 438 
Births YTD 3 
Inpatient Admissions 9 
Outpatient Admissions 502 

Key Dates: 
■ 9/1/25 FY27 Budget Appropriation due to DFA 
■ 10/ 17 /25 FY 27 ICIP Presentation at State Capitol 
■ 11/3/25 FY25Annual Audit Report due to DFA 
■ l 2/ 1/25 FY26 Cost Report due to CMS 

8. CEO REPORT 
Rhonda Moniot, CNO/Interim CEO updated the Board on the following: 

Governance 
• The CY 2026 MCMC Strategic Planning process has begun with the Senior Leadership 

Team these last two weeks and will continue with the involvement of the Board over the 
course of the 3-4 months that follow. Last week review of 2025 initiatives and training 
on strategic initiatives in general. 

Medical Staff 
• MCMC has active searches underway for Family Practice (or Internal Medicine) and for 

Family Practice Nurse Practitioner/Physician Assistant. 
• We have interviewed and hired a General Surgeon awaiting NM Licensure and 

Credentialing. 
• We have also interviewed and hired an OB/Gyn awaiting final credentialing. 
• The Medical Executive Committee continues to work on revision to the MS By-Laws. 
• The Medical Staff PPEC committee continues to meet monthly to conduct case review. 

Workforce Development/HR 
• Current RN Agency Staffing stands at RN 16 (4, ER, 2 Med/Surg, 5 OB, 0 OR and 5 

LTC). Current Radiology Tech Agency Staffing stands at 6, Laboratory at 8 and 
Respiratory at 2. 

• Working to complete FT to PRN contracts, PT to FT contracts. 
• CEO position is posted and 20 applicant so far will start the interview process the week 

of August 18th . Plan is that Barbara Duran will prepare a book for each search member to 
review prior to our first meeting trying to get the pool down to the top 10 candidates to be 
reviewed at the first meeting to get that down to the top 5 for Zoom interviews. 

Quality and Patient Safety 
• MCMC Quality Director, Rae Hager, RN is leading the MCMC Quality Committee 

meetings which are held the third Thursday of every month. 

Facilities, Equipment and Construction 
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• The Lab continues to validate the Vitros chemistry machine 

MCMC Long Term Care 
• Current census at Long Term care is 24: 20 Miners and 4 Non-Miners. 
• 4 Active Referrals with 2 anticipated in the next 30 days. 
• July: 2 Residents passed in the Facility, both palliative care- lMiner, 1 Medicaid 

Outreach and Community 
• The Black Lung D grant was awarded last week and we successfully were awarded 

another 5 years, the D grant added Arizona as part of the Outreach so planning to travel 
there is in the works. 

• The monthly Department of Labor clinic is being held this week in Farmington, NM in 
which 70 DOL exams will be done. 

Events 
• The nursing department had a successful yearly competency fair. 
• The Lab had their resurvey on 7 /22/25 where they were able to clear 27 of the 30 

citations. 2 were policy changes and one was adding Bacteriology and Virology to the 
CLIA certificate and update the Medical Director. 

• HR continues their monthly meal and birthday celebrations for staff. 

Key Dates 
• MCMC Board of Trustees Meeting September 19, 2025 

9. EXECUTIVE SESSION 
ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING: 

MEETING SUBJECT TO THE DISCUSSION OF STRA TEGIS AND LONG TERM 
BUSINESS PLANS SECTION 10-15-1 (H) (2) OF THE OPEN MEETINGS ACT 

Motion: At 2:22 p.m. Secretary Roy Fernandez, made the motion to go into Executive 
Session for the purpose of the discussion of matters pursuant to Sections 10-15-1 (H) (7) and 
10-15-1 (H) (2) of the Open Meetings Act. Member David Ortiz, seconded. 

Roll call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member David Ortiz, Member Zita Lopez - Yes. 
Approved 5-0. 

This is a closed session. 

The Board of Trustees returned to open session at 3:37 p.m. 

8. ADJOURNMENT 
With no further business and no action taken, a motion was made by Member David Ortiz, 
with a second from Secretary Roy Fernandez to adjourn the Board of Trustees Regular 
Meeting. 
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Attest: 

The motion carried, and the Board of Trustees Regular Meeting adjourned at 3:38 p.m. 

Roll Call: Chairwoman Shawn Jeffrey- Yes, Vice-Chairwoman, Dr. Loretta Conder- Yes, 
Secretary Roy Fernandez- Yes, Member David Ortiz- Yes, Member Zita Lopez - Yes. 
Approved 5-0. 

Date 
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