
1 
 

MINERS’ COLFAX MEDICAL CENTER 
 REGULAR MEETING OF THE BOARD OF TRUSTEES 

September 19, 2025 
1:00 p.m. 

 
_____________________________________________ 

 

1. PROCEDURAL ITEMS: 
A. Call to Order 
Vice-Chair Conder called a Regular Meeting of the Miners Colfax Medical Center Board of Trustees 
to order on September 19, 2025, at 1:02 p.m. The meeting was held at the Miners’ Colfax Medical 
Center Acute Facility, in the Zia Conference Room, located at 203 Hospital Drive, Raton, New Mexico. 

Members: Shawn Jeffrey, Chairwoman – virtual attendance  
   Loretta Conder, MD, Vice-Chairwoman - present 
   Roy Fernandez, Secretary/Treasurer - present  
   David Ortiz, Trustee - present 
   Zita Lopez, Trustee - present 
   

Staff:  Lonny Medina, CFO/Interim CEO 
  Rhonda Moniot, CNO/Interim CEO 

   Sarah Zmich, Recorder 
   Leslee Fresquez, Recorder  
 

B. Pledge of Allegiance 
Vice-Chair Conder led the Board, visitors and staff in recitation of the Pledge of Allegiance and Salute 
to the New Mexico flag.  

 
C. Roll Call 
Chairwoman Jeffrey: present (virtually); Vice-Chair Dr. Conder: present; Secretary Fernandez: present, 
Member Ortiz: present; Member Lopez: present.  A quorum of the Board was in attendance.   
 
D. Correction/Approval of Agenda  
The Board reviewed the September 19, 2025 meeting agenda. Vice-Chair Conder stated that 
discussion/action item 6(C), HR Architect, would not be discussed.  
 
Secretary Fernandez made a motion to approve the agenda as amended.  Member Ortiz seconded the 
motion.  Roll call.  Chairwoman Jeffrey: yes; Vice-Chair Conder: yes; Secretary Fernandez: yes; 
Member Ortiz: yes; Member Lopez: yes.  The motion carried unanimously. 
 
E.  Correction/Approval of Minutes 
The Board reviewed the minutes of the August 15, 2025 regular meeting and special meeting minutes  
of September 17, 2025. 
 
Member Ortiz made a motion to approve the August 15, 2025 and September 17, 2025 meeting minutes 
as presented.  The motion was seconded by Member Lopez.  Roll call.  Chairwoman Jeffrey: yes;     
Vice-Chair Conder: yes; Secretary Fernandez: yes; Member Ortiz: yes; Member Lopez: yes.  The 
Motion carried unanimously. 
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2. ACKNOWLEDGEMENT OF VISITORS 
Visitors in attendance were Stephen Kelly, LTC Administrator; Rae Hager, Quality Director; Crystal 
Hays-Armstrong, CICO; Kim Chavez, Black Lung & Outreach Manager; and Dr. Leonardo Lopez.   
 
Rae Hager requested to speak on the recent passing of her husband and MCMC staff member and 
Laboratory Director, Edward Hager.  Hager reflected on her experience with medical care staff who 
cared for her husband during his hospitalization in Colorado and how said staff in those facilities 
supported and included her in every aspect of his care.  She described how being engaged in the 
decision-making process made her feel that her voice and perspective were valued by his care team.  
She expressed the importance of including family in the patient care process and how she would like 
to use her experience to enhance the culture of care at MCMC.  Hager stated that the National Rifle 
Association will be honoring her husband at the 2026 Western Lever Action Gun Championship and 
invited the Board to participate in the dedication of the match in his honor.  

  
Dr. Lopez expressed his concern as to how patients and the community perceive MCMC and discussed 
how leadership and the Board should work together to refine the care culture for patients visiting the 
hospital.  A lengthy conversation commenced regarding the hospital visitation policy and how it is 
important that patients have the opportunity to have their support care person(s) present during visits 
to the hospital.     

 
3. EXECUTIVE SESSION 

A. EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LIMITED PERSONNEL 
MATTERS PURSUANT TO SECTION 10-15-1(H)(2) OF THE NEW MEXICO OPEN 
MEETINGS ACT CONCERNING MEDICAL STAFF CREDENTIALING 
 
Vice-Chair Conder entertained a motion to enter into executive session for the purpose of 
discussing medical staff credentialing.  Secretary Fernandez made the motion to enter into 
executive session, which was seconded by Member Ortiz.  Roll call: Chairwoman Jeffrey: yes; 
Vice-Chair Conder: yes; Secretary Fernandez: yes; Member Ortiz: yes; Member Lopez: 
yes.  The motion carried unanimously.  
 
The Board entered into executive session at 1:24 p.m for a closed session discussion.  
 
The Board of Trustees returned to open session at 2:14 p.m. 
 

4. MEDICAL STAFF PRIVILEGES AND APPOINTMENTS 
Dr. Roberts informed the Board that the Credentials Committee have recommended two (2) providers 
for re-appointment:  David Fairbanks, MD/emergency medicine active staff; and Raleigh Johnson, 
MD/Tele-radiology associate staff. 
 
Dr. Roberts included that the Credentials Committee recommended that Dr. Fairbanks be re-appointed 
until the end of the FPPE period, which is December 31, 2025.   
 
Vice-Chair Conder entertained a motion to accept the Credentials Committee’s re-appointment 
recommendations of medical staff as presented.  A motion was made by Secretary Fernandez and 
seconded by Member Ortiz.  Roll call: Chairwoman Jeffrey: yes; Vice-Chair Conder: yes; Secretary 
Fernandez: yes; Member Ortiz: yes; Member Lopez: yes.  The motion carried unanimously. 
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Dr. Roberts also presented ten (10) providers who were recommended for new appointment by the 
Credentials Committee: Samuel Dawn, MD/Tele-radiology associate staff; Daniel DeVincent, 
MD/Tele-radiology associate staff; Stephen Fisher, MD/Tele-radiology associate staff; Shanker Iyer, 
MD/Tele-radiology associate staff; Frederick Kash, MD/Tele-radiology associate staff; Ira Murphy, 
MD/OB-GYN active staff; Maximillian Pyko, MD/Tele-radiology associate staff; David Sarver, 
MD/Tele-radiology associate staff; Mina Tadros, MD/Tele-radiology associate staff and Joel Thomas, 
MD/tele-radiology associate staff.   
 
Vice-Chair Conder entertained a motion to approve the new medical staff appointments as presented 
and recommended by the Credentials Committee. Motion was made by Member Ortiz and seconded 
by Member Lopez.  Roll call: Chairwoman Jeffrey: yes; Vice-Chair Conder: yes; Secretary Fernandez: 
yes; Member Ortiz: yes; Member Lopez: yes.  The motion carried unanimously. 
 

5. MEDICAL STAFF REPORT 
Dr. Roberts presented the September Medical Staff report: 
 
New appointment, Dr. Ira Murphy will begin working in the OB department at the end of September 
and it is hoped that her presence will help to increase OB deliveries.  
 
Dr. Reight continues to work on his credentials application and NM state license.  
 
Dr. Harden will be covering general surgery until the end of October. 
 
The emergency room is at full staff.  Dr. Bowie has opted for a PRN status.  Dr. Salazar is now full-
time.  
 
Hospitalist Dr. Ntalageorgos continues to cover hospital shifts, will continue to do so through the end 
of year and will eventually move to a week-on/week-off schedule.  
 
Primary Health Clinic physician recruitment efforts continue. An interview has been scheduled with a 
family practice doctor for the end of the month.   
 
There are two (2) medical students working in the emergency department and are rotating with ER 
physicians.  There are also medical students working in the OB department.    
 
Radiology reads are now being received in a more timely manner due to faster onboarding and more 
tele-radiology associate staff.   
 
The Utilization Review Committee has had their third meeting with Crystal Hays-Armstrong, CICO.  
Cases are being reviewed for appropriate documentation.  
 
PPEC continues to meet monthly; they are working to streamline review of ActionCue cases.  
 
A contract has been signed with Texas A&M for peer review. 
  
The Medical Executive Committee (MEC) continues to meet monthly and has focused on updating 
governing documentation to include by-laws, policies and rules & regulations.  MEC will also be 
discussing 2026 Strategic Initiatives at their next meeting.   
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6. DISCUSSION/ACTION ITEMS 
A. Policies & Procedures Review 

The following policies have been reviewed by the Miners’ Colfax Medical Center Board of 
Trustees: 
 

• Nutritional Management 
• Record of Food Temperatures 
• Therapeutic Diet Orders 
• Annual Review of the Compliance Plan and Code of Conduct and Ethics 
• Miners’ Colfax Medical Center Code of Conduct and Ethics 
• Compliance Committee  
• Conflict of Interest 
• Orientation and Training 
• Reporting Alleged Violation(s) of Compliance Program and Code of Ethics 
• Corrective Action Plan Monitoring 
• Miners’ Colfax Medical Center (MCMC) Compliance HOTLINE 
• Compliance Document Retention 
• Platelet Infusion Policy 
• Use of Electrical Equipment in an Oxygen Rich Environment 
• Board Policy on Policies/Delegation of Authority 
• Drug Diversion Prevention, Detection and Response Committee 
• Rib Fracture Protocol 
• Post Exposure Meningitis 
• Admission Policy for Obstetrics 

 
Vice-Chair Conder entertained a motion to accept approval of the Polices & Procedures as presented.  
Motion was made by Member Ortiz and seconded by Secretary Fernandez.  Roll call: Chairwoman 
Jeffrey: yes; Vice-Chair Conder: yes; Secretary Fernandez: yes; Member Ortiz: yes; Member Lopez: 
yes.  The motion carried unanimously. 
  
B. Budget Appropriations 

CFO Medina presented the Board with the 2027 Appropriation Request.  The request was submitted 
to the Department of Finance on September 2nd with MCMC requesting $44,253,000.00. 
 
Vice-Chair Conder entertained a motion to approve the 2027 Appropriation Request as presented.  
Member Ortiz made a motion to approve the request, which was seconded by Member Lopez.  Roll 
call: Chairwoman Jeffrey: yes; Vice-Chair Conder: yes; Secretary Fernandez: yes; Member 
Ortiz: yes; Member Lopez: yes.  The motion carried unanimously.  
 

C. HR Architect – this item was not discussed as per agenda amendment.  
 

D. Strategic Initiatives 
The Board was given an update on the 2025 Strategic Plan Initiatives by the Leadership team:  

Clinical Operations – Rhonda Moniot, DON/Interim CEO 
• CERNER Optimization & Improvement related to Clinical Documentation/partially met 
• Meet and Attest to Requirements for VBP (HDAA/SBIRT) & CMS Interoperability/met 
• Improve Patient Experience in Primary Care Clinic/partially met 
• Update Clinical Policies/Procedures & Protocols/partially met 
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• Develop & Implement Plan for Clinical Education of RNs and Ancillary 
Departments/partially met 

 
                 Quality & Patient Safety – Rae Hager, Quality Director     

• CERNER Optimization Related to Quality Reporting & Data Mining/partially met 
• Facilitate Provider Quality Efforts Related to PPEC, FPPE & OPPE Plan/met 
• Conduct QAPI meeting with Focus on Development of PI Skills/met 
• Continue Improvement of Utilization Review Processes Development/met 
• QAPI Indicators/Measures for Contracted Services/partially met 

 
Workforce Development – presented by Lonny Medina, CFO for Barbara Duran, HR 
Director 

• Fill all Medical Provider Vacancies/partially met 
• Reduction in Use of Agency Staff/not met 
• Review/Update all MCMC Management Job Descriptions/partially met 
• Conduct Leadership Development Education & Training (2x)/partially met 

 
Financial Health – Lonny Medina, CFO 

• CERNER Optimization for Revenue Cycle/met  
• Achieve Success in HDAA (SB17) & Rural Hospital Funding (SB161)/partially met 
• Conduct Service Line Contribution analysis for Surgery & OB/met 
• Conduct RHS re-activation analysis and implement recommendations/met 
• Capital Plan – Propose and Coordinate Annual Capital Spending Plan/met 

 
Medical Staff – Dr. Roberts & MEC 

• Continue to Refine Processes Related to Peer Review & Providers Quality Monitoring 
(OPPE, FPPE)/partially met 

• Review & Update Medical Staff Rules & Regulations/partially met 
• Complete Medical Staff Leadership Development Education/not met 

 
Long Term Care – Stephen Kelley, LTC Administrator 

• Reduce RN Agency Staffing/not met 
• Regulatory Readiness/Maintain 5-Star CMS Rating/met 
• Implement Capital Improvements/met 
• Lead Organization Integrated Emergency Preparedness Efforts/met 

 
Black Lung Outreach Program – Kim Chavez, Black Lung & Outreach Director 

• Successfully Submit New Grant Application to Replace the HRSA “D-Grant”/met 
• Successfully Prepare for the Renewal of HRSA “H-Grant”/met 
• Update UNM Agreements & Strengthen Partnership/not met  
• Plan & Produce 8 MDOLBLE Exams (4 In & 4 out-of-state)/met 

 
Governance – Rhonda Moniot, DON/Interim CEO; Lonny Medina, Interim CEO  

• Oversee Strategic Plan, Initiatives & Progress/partially met 
• Credentialing Education/partially met 
• Review CEO/Leadership Team Community & Promotional Activities/met 
• Conduct Bi-Annual Review of Compliance Monitoring Log/met 

 
 



6 
 

Board of Trustees Oversight – Rhonda Moniot, DON 
• Adult Learning - professional inquiry and discovery questions 
• Inquire as to how leaders will accomplish initiatives 
• Recognize successes  
• Assess risks/concerns  
• Ensure adequate resources 
• Hold leadership accountable 

 
7. FINANCIAL REPORT 

The Board was presented with a financial update from Lonny Medina, CFO/Interim CEO: 
 

• $6,687,836 cash on hand = 59.5 days 
• $8,955,344 gross patient revenue 
• $4,162,914 net patient revenue 
• $4,692,470 actual cash received from patient services 
• $6,261,256 total cash received from all sources 
• 33 inpatient admissions YTD  
• 32 observation admissions YTD 
• 875 emergency room admissions YTD 
• 36 surgical cases YTD 
• 5 births YTD 
• $11,837,052 Cerner accounts receivable 
• $6,425,898 accounts receivable >90 days 
• $1,086,903 discharged, not final billed 
• $150,501 average daily patient charges 
• $198,816,836 Land Grant Permanent Fund with an income distribution of $629,314 for 

the current month 
 
It is anticipated that $1.2MM will be received from the HDAA within the next week.  

 
$700k has been obligated this year in capital outlay funds with $600,000 yet to be expended.  

 
 Key dates discussed: 09/02/25 FY27 Budget Appropriations submission to DFA 
    10/17/25 FY27 ICIP presentation at State Capitol 
    11/03/25 FY25 Annual Audit Report due to DFA 
    12/01/25 FY26 Cost Report due to CMS 
 
 Combined Statement of Net Position:  $33,235,440 total assets 
        $13,209,265 current assets  
       $33,235,440 total liabilities 
       $4,084,812 current liabilities  
       $5,804,792 total long-term liabilities  
 
 Income Statement: $5,703,219 operating revenue 
     $7,397,075 operating expenses 
    $(237,874) operating gain as compared to 2024 
    $150,373 revenues over expenditures 
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8. CEO REPORT 
Interim CEO Rhonda Moniot updated the Board on the following: 
 
Governance 
The calendar year 2025 MCMC Strategic Planning process was discussed and closed out with the Board 
of Trustee.  Calendar year 2026 Strategic Initiatives are being established by the Senior Leadership 
Team and will continue with the involvement of the Board over the course of the next two-to-three 
months. 

Medical Staff 
MCMC has active searches underway for Family Practice physicians (or Internal Medicine) and for 
Family Practice Nurse Practitioners/Physician Assistants. 

Mark Bayliss has submitted notice that he will retire in December 2025.  

A new general surgeon has been hired - NM license and credentialing are in process. 

  An OB/Gyn has been hired that will begin working on September 29, 2025. 

The MEC continues to work on revisions to the Medical Staff By-Laws. 

The Professional Practice Evaluation Committee (PPEC) continues to meet monthly to conduct case 
review. 

A contract has been signed with Texas A&M to perform peer chart review. They can review up to 
twelve (12) charts per month and the PPEC will be developing a process as to which charts will be sent 
out.  

Workforce Development/Human Resources 
There are sixteen (16) agency staff RNs: (3) Emergency Room 

(2) Medical Surgical 
(5) Obstetrics 
(0) Operating Room 
(6) Long Term Care 

Technician agency staff:  (8) Laboratory  
  (2) Respiratory. 

 
All pending physician contracts have been updated.  
 
A new Informatics/Education nurse has been hired as well as a Triage nurse in the clinic and ER days 
nurse.    
 
Employment solicitations for Infection Prevention/Employee Health, Care Management, OB Clinic 
nurse, ER nights, MS nights and OB nights have been posted.  
 
A new CEO solicitation has been posted and twenty-four (24) applications were received.  The CEO 
search committee identified the top ten (10) candidates and narrowed it to seven (7).  The Committee 
has held several Teams interviews and will be presenting the top five (5) candidates to the Board of 
Trustees.  
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Quality & Patient Safety 
MCMC Quality Committee meetings are held every third Thursday of the month.  
 
Facilities, Equipment & Construction 
The Laboratory continues to validate the Vitros chemistry machine. It has also received a new ZipThaw 
machine for thawing fresh frozen plasma. 
 
MCMC Long Term Care 
Current census: 24, (2)1 Miners and (3) non-miners 
Three (3) active referrals:  (2) males, (1) female   
One (1) resident passed away in August who was on palliative care 
 
Outreach & Community 
In August, the Black Lung m-DoLBE and Outreach screening teams traveled to Kirtland, NM.  The    
m-DoLBLE team completed seven (7) Black Lung exams and the Outreach screening team completed 
thirty-six (36) screenings.  At MCMC Acute Care, the team completed three (3) Black Lung exams and 
one (1) independent medical exam for a Black Lung case. 
 
In September, the Outreach team traveled to Grants, NM and completed thirty-six (36) screenings.  The 
Black Lung team was scheduled to see five (5) Black Lung patients at their regular MCMC Acute Care 
clinic on September 15th.  
 
In October, both teams will travel back to Kirtland, NM.  The m-DoLBE team is scheduled to see five 
(5) Black Lung patients and conduct one (1) independent medical exam.  The Outreach truck will 
perform screenings at the Union Hall and the Navajo Coal Mine.  The Black Lung team is scheduled 
to see five (5) Black Lung patients at their regular MCMC Acute Care clinic in October.  
 
Outreach has been successful in securing a Black Lung and an Outreach grant from the Health 
Resources and Services Administration (HRSA) in the amount of $4,312,210 for a five (5) year grant 
period ($862,442 per year) and $1.2MM for a four (4) year grant period for Outreach ($300,000 per 
year), respectively.  The Black Lung grant covers clinics and screenings for coal miners throughout 
New Mexico, while the Outreach grant covers clinics and screenings in New Mexico, Utah and Arizona.  
The focus of the Outreach grant is to serve the tribal areas of each of the aforementioned states.  
 
MCMC is currently planning the annual Miner’s Day event, which will be held on December 12, 2025 
at the Raton Convention Center.   
 
Events 
The Laboratory had a resurvey on July 22nd to which a plan of correction is due by September 23rd.  
Human Resources continues their monthly meal and birthday celebrations for MCMC staff.  

 
9. EXECUTIVE SESSION 

A. EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LIMITED PERSONNEL 
MATTERS PURSUANT TO SECTION 10-15-1(H)(2) OF THE NEW MEXICO OPEN 
MEETINGS ACT  

Vice-Chair Conder entertained a motion to enter into executive session for the purpose of 
discussing limited personnel matters pursuant to Section 10-15-1(H)(2) of the NM Open Meetings 
Act. Secretary Fernandez made the motion to enter into executive session, which was seconded by 
Member Ortiz.  Roll call: Chairwoman Jeffrey: yes; Vice-Chair Conder: yes; Secretary 
Fernandez: yes; Member Ortiz: yes; Member Lopez: yes.  The motion carried unanimously 
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The Board returned to open session at 5:31 p.m. 
 
 

10. ADJOURMENT 
With no further business to discuss, a motion to adjourn the meeting was made by Secretary Fernandez 
and seconded by Member Ortiz.  Roll call: Chairwoman Jeffrey: yes; Vice-Chair Conder: yes; Secretary 
Fernandez: yes; Member Ortiz: yes; Member Lopez: yes.  The motion carried unanimously.   

The meeting was adjourned at 5:36 p.m.   

 

 

ATTEST: 

 
______________________________________  __________________________________ 
Shawn Jeffrey, Chairwoman    Date 
 
 
 
______________________________________  __________________________________ 
Loretta Conder, Vice-Chairwoman   Date 



The Board returned to open session at 5:31 p.m. 

10. ADJOURMENT 
With no further business to discuss, a motion to adjourn the meeting was made by Secretary Fernandez 
and seconded by Member Ortiz. Roll call: Chairwoman Jeffrey: yes; Vice-Chair Conder: yes; Secretary 
Fernandez: yes; Member Ortiz: yes; Member Lopez: yes. The motion carried unanimously. 

The meeting was adjourned at 5:36 p.m. 

ATTEST: 

Date 

Date 
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