MINERS® COLFAX MEDICAL CENTER
SPECIAL MEETING OF THE BOARD OF TRUSTEES
November 17, 2025
3:00 p.m.

1. PROCEDURAL ITEMS:
A, Call to Order
Chainvoman Jeffrey called a Special Meeting of the Miners’ Colfax Medical Center Board of Trustees
to order on Monday, November 17, 2023, at 3:00 p.m. The meeting was held at Miners” Colfax Medical
Center, Zia Conference Room, located at 203 Hospital Dnive, Raton, New Mexico.

Members: Shawn Jeffrey, Chainvoman
Loretta Conder, MD, Vice-Chairwoman
Roy Femandcz, Secretary/Treasurer
David Ortiz, Trustee
Zita Lopez, Trustee

Stalf: Barbara Duran, HR Dircctor
Rhonda Moniot, CNO/Interim Co-CEO
Lonny Medina, CFO/Intennm Co-CEQ
Leslee Fresquez, Recorder

B. Pledge of Allegiance
Chairwoman Jeffrey led Trustees and those present in recitation of the Pledge of Allegiance and Salute
to the New Mexico flag.

C. Roll Call
Chairnvoman Jeffrey: present; Vice-Chaimoman Conder: present; Sccretary Fernandcz: present
virtually; Member Ortiz: present; Member Lopez: present. A quorum of the Board was in attendance.

2. ACKNOWLEDGEMENT OF VISITORS
Barbara Duran, HR Director, was recognized as a visitor to the meeting.

3. EXECUTIVE SESSION
A. EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LIMITED PERSONNEL
MATTERS PURSUANT TO SECTION 10-15-1(H¥2) OF THE NEW MEXICO OPEN
MEETINGS ACT IN RE:

1. CEO Selection and Hire

At 3:01 pm., Member Ortiz made a motion to enter into Executive Session for the purpose of
discussing limited personnel matters. Member Lopez seconded the motion. Roll call: Chainvoman
Jeffrey: Yes; Vice-Chainvoman Conder: Yes; Secretary Fémandez: Yes: Member Ortiz: Yes;
Member Lopez: Yes. The motion carried unanimously.

This is a closed session discussion for the purpose of discussing CEQ selection and hire.



At 3:04 p.m., Member Ortiz made a motion to return to open session. The motion was seconded
by Secretary Fernandez. Roll call: Chairwoman Jeffrey: Yes; Vice-Chairwoman Conder: Yes;
Secretary Fernandez: Yes; Member Ortiz: Yes; Member Lopez: Yes. The motion carried
unanimously.

4, DISCUSSION/ACTION ITEM
A. CEO Selection and Hire

Member Ortiz made a motion to appoint Mr. Brian Cotter as the new Chief Executive Officer for
Miners Colfax Medical Center. The motion was seconded by Secretary Fernandez. Roll call:
Chairwoman Jeffrey: Yes; Vice-Chairwoman Conder: Yes; Secretary Fernandez: Yes; Member
Ortiz: Yes; Member Lopez: Yes. The motion carried unanimously.

The Board discussed the transition of the Chief Executive Officer position from Lonny Medina and
Rhonda Moniot to Mr. Brian Cotter. After a lengthy discussion, the Board requested that
Chairwoman Jeffrey issue a directive to Barbara Duran/HR Director to extend the Multiple
Component of Pay (MCOP) for forty-five (45) business days to assist Mr. Cotter during his
transition to Miners Colfax Medical Center. Medina and Moniot will continue to receive
compensation as Co-Chief Executive Officers for forty-five (45) days.

5. ADJOURNMENT

With no further business to discuss, Member Ortiz made a motion to adjourn. The motion was seconded
by Member Lopez. Roll call: Chairwoman Jeffrey; Yes; Vice-Chairwoman Conder: Yes; Secretary
Fernandez: Yes; Member Ortiz: Yes; Member Lopez: Yes. The motion carried unanimously.

The special meeting was adjourned at 3:29 p.m.
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