MINERS’ COLFAX MEDICAL CENTER
REGULAR MEETING OF THE BOARD OF TRUSTEES
December 19, 2025
1:00 p.m.

PROCEDURAL ITEMS

A. Call to Order

Chairwoman Jeffrey called a Regular Meeting of the Miners’ Colfax Medical Center Board of
Trustees to order on Friday, December 19, 2025 at 1:00 p.m. The meeting was held at the Miners’
Colfax Medical Center Acute Care Facility, in the Zia Conference Room, located at 203 Hospital
Drive, Raton, New Mexico.

Members: Shawn Jeffrey, Chairwoman
Loretta Conder, Vice-Chairnwoman
Roy Femandez, Secretary
David Ortiz, Trustee
Zita Lopez, Trustee

Staff: Brian Cotter, CEQ
Lonny Medina, CFO
Rhonda Moniot, CNO
Crystal Armstrong, CICO
Rae Hager, Quality Director
Leslee Fresquez, Exccutive Assistant/Recorder

B. Pledge of Allegiance
Chairwoman Jeffrey led the Board, visitors and staff in recitation of the Pledge of Allegiance and

Salute to the New Mexico flag.

C. Roll Call

Chairwoman Jeffrey: present; Vice-Chairwoman Conder: absent at roll call/arrived at 1:15 p.m.
(during Item No. 3); Sccretary Fernandez: present (virtually); Member Ortiz: absent; Member
Lopez: present. A quorum of the Board was in attendance.

D. Correction/Approval of Agenda
Member Lopez made a motion to approve the meeting agenda as presented. Secretary Fernandez

seconded the motion. Roll call: Chairwoman Jeffrey: yes; Secretary Fernandez: yes; Member
Lopez: yes. The motion carried unanimously.

E. Correction/Approval of Minutes
The Board reviewed the amended special meeting minutes of November 17, 2025 and the regular

meeting minutes of November 21, 2025.

Secretary Femandez made a motion to approve the special meeting minutes of November 17, 2025
as amended and the regular meeting minutes of November 21, 2025 as presented. The motion was
seconded by Member Lopez. Roll call: Chairwoman Jeffrey: yes; Secretary Fernandez: yes;
Member Lopez: yes. The motion carried unanimously .



ACKNOWLEDGEMENT OF VISITORS
Sheila Castellini, Miners™ Colfax Medical Center Auxiliary President, was recognized as a guest of
the Board at the meeting.

EXECUTIVE SESSION
A. Closed session for the purpose of discussing limited personnel matters pursuant to Section
10-15-1(H)(2) of the New Mexico Open Meetings Act in re: medical staff credentialing

1. Re-Appointment: David Fairbanks, MD
Secretary Fernandez made a motion to enter into Executive Session for the purpose of discussing
medical staff credentialing. The motion was seconded by Member Lopez. Roll call: Chairwoman
Jeffrey: yes; Secretary Fernandez: yes; Member Lopez: yes. The motion carried unanimously.
At 1:03 p.m., the Board entered into a closed session discussion.
At 1:20 p.m., Secretary Fernandez made a motion to return to open session. Member Lopez
seconded the motion. Roll call: Chairwoman Jeffrey: yes; Vice-Chairwoman Conder: yes;
Secretary Femandez: yes; Member Lopez: yes. The motion carried unanimously.

The Board returned to open session.

MEDICAL STAFF PRIVILEGES AND APPOINTMENTS
Chairwoman Jeffrey reported that a re-appointment matter concerning Dr. David Fairbanks has
been submitted to the Board of Trustees for its consideration.

Secretary Fernandez moved to discontinue Emergency Department privileges for Dr. Fairbanks,
while maintaining his Rural Health Clinic and Hospitalist privileges. The motion was seconded by
Member Lopez. Roll call: Chairwoman Jeffrey: yes: Vice-Chairwoman Conder: yes; Secretary
Fernandez: yes: Member Lopez: yes. The motion carried unanimously.

MEDICAL STAFF REPORT
Vice-Chairwoman Conder presented the Medical Staff Report on behalf of a written submission by
Dr. Jessica Roberts/Chief of Staff:

The Medical Staff welcomed Mr. Brian Cotter as the new Chief Executive Officer and expressed
appreciation for his extensive clinical background and healthcare leadership experience, and looks
forward to collaborating with him to further enhance the quality of care provided to the community'.

The Medical Staff reported that holiday coverage planning is underway across departments.
Appreciation was expressed to Dr. Etemadi, Emergency Department physician, for providing
additional hospitalist and pediatric coverage. The Medical Staff is discussing the potential need
for additional PRN/as-needed providers to support departmental coverage during peak periods.

The Medical Staff recognized and extended best wishes to Mark Bayliss, PA and Dave Shaver,
Information Technology Director, on their retirements. Mark Bayliss has practiced with Miners’
Colfax Medical Center for seventeen (17) years and has served as a physician assistant for forty-
five (45) years, primarily in New Mexico. Dave Shaver has served in the Information Technology
Department for twenty-nine (29) years.



The Medical Surgical unit has recently experienced an increased patient census, with up to twelve
(12) patients admitted during the relevant period. Hospitalist service is currently being performed
by Dr. Leonardo Lopez and locum tenens provider, Dr. Ntalageorgos. Surgical coverage is being
provided by Dr. Jace Hyder.

The Rural OB Access & Matemal Service (ROAMS) program is ongoing, with five (5) patients
currently enrolled. New tablet equipment provided by Lovelace Hospital now supports on-site
ultrasound imaging and live scans, allowing patients to meet with a Maternal Fetal Medicine
specialist via telemedicine rather than traveling to Albuquerque, NM.

The Medical Executive Committee (MEC) will resume monthly meetings in January 2026, with a
full complement of members. As part of its strategic initiatives, the Committee will begin revising
the Medical Staff Bylaws, while individual clinical service committees continue work on updating
departmental policies and procedures.

The Peer Review Committee has begun receiving external review feedback from Texas A&M and
is developing processes to provide appropriate follow-up to the physicians involved. This peer
review activity supports ongoing compliance with Centers for Medicare & Medicaid Services
(CMS) requirements, utilizes a new randomized chart selection process for provider case review,
and will include additional case submissions as needed. The Committee remains actively engaged
in case review and is working to integrate the new data into its ongoing quality oversight activitics.

Medical Staff members inquired about the Culture of Professionalism and Accountability Survey
and its results and expressed interest in the next steps to support this process.

DISCUSSION / ACTION ITEMS
A. Policies & Procedures Review
The following policies have been reviewed by the Board of Trustees:

ABO Forward and Reserve Grouping/D Antigen Typing
Proficiency Testing Policy and Procedure
New Employee Orientation

Calibration and Calibration Verification
Blood Bank Alarm Testing

Blood Bank Specimen Collection and Storage
Compatibility Testing — Gel Method

Daily Blood Bank QC

Direct Antiglobulin Test (DAT) Anti-IgG
Dispensing Blood Products

Maintaining Blood Bank Inventory

Massive Transfusion

Platelets

Quarantined Blood Products

Thoracentesis

Sepsis Protocol and Pathway

Electronic Health Record Downtime

Vice-Chairwoman Conder made a motion to approve the policies & procedures as presented.
Member Lopez seconded the motion. Roll call: Chairwoman Jeffrey: yes; Vice-Chairwoman



Conder: yes; Secretary Femandez: yes; Member Lopez: yes. The motion carried
unanimously.

B. MCMC Auxiliary Report

The Miner’s Colfax Medical Center Auxiliary President, Sheila Castellini, presented the Board
with a summary of equipment and supplies purchased for the Acute Care and Long Term Care
facilities from January 2007 to present. As of September 30, 2025, the Auxiliary has contributed
a combined total of $1,163,437.31 to both facilities. Castellini also included a list that was
provided by the hospital, identifying 2025 facility needs and requested an updated list of needs
for 2026. She specifically noted that the Auxiliary has agreed to pay half of the annual expense
for the UptoDate quick-access drug information subscription for the Pharmacy and highlighted
the recent purchase of crash carts for Acute Care. A discussion commenced with regard to the
Auxiliary thrift store building and its auxiliary ownership, its need for roof replacement and
insurance coverage. The Board extended its appreciation for Castellini’s report and the
Auxiliary’s contributions.

C. Resolution — Open Meetings Act 2026
The Board was presented with a draft version of a resolution of the Open Meetings Act Annual
Resolution for 2026 which read as follows:

A RESOLUTION OF THE MINERS’ COLFAX MEDICAL CENTER
BOARD OF TRUSTEES

2026 ANNUAL OPEN MEETINGS ACT

WHEREAS, the Miners’ Colfax Medical Center Board of Trustees will meet in regular session on the third Friday of each month in
2026, at 1:00 p.m., with such meetings to occur not less than eight (8) times per year, as required by law: and

WHEREAS, Section 10-15-1(B) of the New Mexico Open Meetings Act (NMSA 1978, Sections 10-15-1 to 10-15-4) states that, except
as may be otherwise provided in the Constitution of New Mexico or the provisions of the New Mexico Open Meetings Act, all meetings of a
quorum of members of any board, council. commission, administrative adjudicatory body or other policymaking body of any state or local public
agency held for the pupose of formulating public policy, discussing public business or for the purpose of taking any action within the authority of
or the delegated authority of such body, are declared to be public meetings open to the public at all times: and

WHEREAS, any meetings subject to the New Mexico Open Meetings Act at which the discussion or adoption of any proposed
resolution, rule, regulation or formal action occurs. shall be held only afler reasonable notice to the public: and

WHEREAS, Section 10-15-1(D) of the New Mexico Open Meetings Act requires that the Miners® Colfax Medical Center Board of
Trustees determine annually what constitutes reasonable notice of its public meetings; and

WHEREAS, provisions of the New Mexico Open Meetings Act and New Mexico law authorize the Miners’ Colfax Medical Center
Board of Trustees to adopt resolutions.

NOW, THEREFORE, BE IT RESOLVED by Miners’ Colfax Medical Center Board of Trustees that:

1. All meetings shall be held in the Miners’ Colfax Medical Center Acute Care Conference Room located at 203 Hospital Drive,
Raton, New Mexico 87740 at 1:00 p.m.. or as indicated in the meeting notice.

2. Unless otherwise specified, regular meetings shall be held each month on the third Friday. The notices for these regular meetings
shall be posted at the beginning of the year at the Miners™ Colfax Medical Center Administration Office and on the Miners’
Colfax Medical Center website at www.minershosp.com. The agenda for these regular meetings will be available at least seventy-
two (72) hours prior to the meeting from the administrative assistant, whose office is located in the Miners® Colfax Medical Center
Acute Care Facility in Raton, New Mexico. The agenda will also be posted at least seventy-two (72) hours prior to the meeting
at the Miners” Colfax Medical Center Offices Administration Office and on the Miners® Colfax Medical Center website at
www.minershosp.com.

3. Notices conceming cancellation of regularly scheduled meetings and/or changes to the dates of regularly scheduled meetings will
be posted at the Miners™ Colfax Medical Center Administration Office and on the Miners® Colfax Medical Center website at
www.minershosp.com as soon as practicable, and at least seventy-two (72) hours prior to the meeting.




Notice of regular meetings. other than those described in Paragraph 2, will be made ten (10) days in advance of the meeting date.
The notice will include a copy of the agenda or information on how a copy of the agenda may be obtained. If not included in the
notice, the agenda will be available at least seventy-two (72) hours prior to the meeting and posted on the Miners™ Colfax Medical
Center website at www.minershosp.com.

Special meetings may be called by the Chairman of the Board of Trustees or a majority of Board of Trustees members upon three
(3) days notice. The notice for a special meeting shall include an agenda for the meeting or information on how a copy of the
agenda may be obtained. The agenda will be available at least seventy-two (72) hours before the meeting and posted on the
Miners’ Colfax Medical Center website at www.minershosp.com.

Emergency meetings will be called by the Board of Trustees only under unforeseen circumstances that demand immediate action
to protect the health, safety, and property of citizens; or to protect the public body from substantial financial loss. The Board of
Trustees will avoid emergency meetings whenever possible. Emergency meetings may be called by the Chairman of the Board of
Trustees or a majority of Board of Trustees members with twenty-four (24) hours prior notice unless the threat of personal injury
or property damage requires less notice. The notice for all emergency meetings shall include an agenda for the meeting or
information on how the public may obtain a copy of the agenda. Within ten (10) days of acting upon an emergency matter, the
administrative assistant will notify the State of New Mexico Attomey General's Office.

For the purposes of regular meetings described in Paragraph 2 of this Resolution. notice requirements are met if notice of the date,
time, place, and agenda is posted in the following locations: Miners® Colfax Medical Center Acute Care Facility Administration
Office and on the Miners™ Colfax Medical Center website at www.minershosp.com.

Copies of the notices identified above shall also be emailed to those broadcast stations licensed by the Federal Communications
Commission (FCC) and newspapers of general circulation that have made a written request for notice of these public meetings.

For the purposes of special meetings and emergency meetings as described in Paragraphs 5 and 6, notice requirements are met if
notice of the date. time. place, and agenda is provided by telephone to newspapers of general circulation in the state and posted in
the Administration Office of the Miners™ Colfax Medical Center Acute Care Facility. Telephone notice also shall be given to
those broadcast stations licensed by the Federal Communications Commission (FCC) and newspapers of general circulation that
have made a written request for notice of public meetings.

The Chairman of the Board of Trustees may close a meeting to the public only if the subject matter of such discussion or action is
excepted from open meeting requirements under Section 10-15-1(H) of the New Mexico Open Meetings Act:

(@) If any meeting is closed during an open meeting, such closure shall be approved by a majority vote of a quorum of the
Miners® Colfax Medical Center Board of Trustees taken during the open meeting. The authority for the closed meeting, and
the subjects to be discussed. shall be stated, with reasonable specificity, in the motion to close. The vote of each individual
member on the motion to close shall be recorded in the official meeting minutes. Only those subjects specified in the motion
may be discussed in the closed meeting.

(b) If a closed meeting is conducted when the Miners™ Colfax Medical Center Board of Trustees Meeting is not in an open
meeting. the closed meeting shall not be held until public notice, appropriate under the circumstances, is made stating the
specitic provision of law authorizing the closed meeting and the subjects to be discussed.

(¢) Following completion of any closed meeting, the minutes of the open meeting that was closed. or the minutes of the next
open meeting if the closed meeting was separately scheduled. shall state whether the matters discussed in the closed meeting
were limited only to those specified in the motion or notice for closure.

(d) Exceptas provided in Section 10-15-1(H) of the New Mexico Open Meetings Act. any action taken as a result of discussions
in aclosed meeting shall be made by vote of the Miners’ Colfax Medical Center Board of Trustees in an open public meeting.

(¢) Members of the Miners™ Colfax Medical Center Board of Trustees may participate in and/or vote during meetings of the
Miners® Colfax Medical Center Board of Trustees by means of telephone conference or other similar communications
equipment, including video conferencing, when it 1s otherwise difficult or impossible for the member(s) to
attend the meeting in person, provided that cach member participating by telephone conference or other similar
communications equipment can be identified when speaking. that all participants are able 1o hear ¢ach other at the same
time. and members of the public attending the meeting are able to hear any member of the public body who speaks during
the meeting.

APPROVED AND ADOPTED THIS DAY OF , 2025,

MINERS’ COLFAX MEDICAL CENTER BOARD OF TRUSTEES

n



Chairwoman Jeffrey stated that recent revisions to the New Mexico Open Meetings Act require
that any board member attending a meeting by virtual means must be able to be visually
identified and that it is imperative to include that language within the body of the proposed
resolution under Item 10(a).

Vice-Chairwoman Conder moved to approve the 2026 Open Mectings Act Resolution with the
inclusion of language under Item 10(a) that members participating virtually must be able to be
visually identified. Member Lopez seconded the motion. Roll call: Chairwoman Jeffrey: yes;
Vice-Chairwoman Conder: yes; Secretary Fernandez: yes; Member Lopez: yes. The motion
carried unanimously.

C. Resolution — Authorized Bank Signatories

Lonny Medina/CFO presented a proposed resolution to the Board of Trustees formally
designating authorized signatories for the hospital’s bank accounts in connection with the
recent acquisition of the hospital’s depository institution by UMB Bank. The CFO reported
that UMB Bank requires an updated, board-approved resolution identifying those officers who
are authorized to sign checks, drafts, and other instruments, and to otherwise transact business
on behalf of the hospital’s accounts.

The proposed resolution read as follows:
A RESOLUTION OF THE MINERS® COLFAX MEDICAL CENTER

BOARD OF TRUSTEES
APPOINTING AUTHORIZED BANK SIGNATORIES

WHEREAS, it is necessary for Miners™ Colfax Medical Center to designate authorized signatories for the operation of its bank accounts
to facilitate the orderly and efficient conduct of its business operations: and

WHEREAS, a bank account in the name of Miners® Colfax Medical Center has been established with UMB Bank at its Raton, New
Mexico branch. and it is necessary to appoint certain officers as authorized signatories for all banking transactions conducted through said account.

NOW, THEREFORE, BE IT RESOLVED by the Miners’ Colfax Medical Center Board of Trustees that:

1.

2.

3.

The following officers are hereby appointed and jointly and severally authorized to operate the aforementioned bank account on
behalf of Miner’s Colfax Medical Center:

Ms. Shawn Jeffrey, Board President
Mr. Brian Cotter, Chief Executive Officer
Mr. Lonny Medina, Chief Financial Officer
Ms. Veronica Sanchez, Revenue Cycle Manager
Said appointed signatories are authorized to perform the following acts on behalf of Miners’ Colfax Medical Center:
A.  Cosign, execute and deliver all necessary documents.
B.  Issue, cosign. endorse. and negotiate checks. drafls and other financial instruments.

C. Initiate deposits.

D.  Access and manage online banking facilities, provided that such access shall not include the initiation or authorization
of electronic transactions.

E.  Conduct all other acts, deeds and matters as may be necessary or expedient for the operation of the Miner’s Colfax
Medical Center bank and safety deposit accounts.

This Resolution shall continue in full force and effect until the bank receives an official notice in writing from Miners” Colfax
Medical Center of its revocation or moditication.



4. A certified, true copy of this resolution. authorized by the Miners' Colfax Medical Center Board of Trustees. shall be provided to
UMB Bank as sufficient authority for these actions.

APPROVED AND ADOPTED THIS DAY OF . 2025.

MINERS® COLFAX MEDICAL CENTER BOARD OF TRUSTEES

Following Board discussion with the CFO, Secretary Fernandez made a motion to approve the
resolution appointing authorized bank signatories as presented. Member Lopez seconded the
motion. Roll call: Chairwoman Jeffrey: yes: Vice-Chairwoman Conder: yes; Secretary
Femandez: yes; Member Lopez: yes. The motion carried unanimously.

7. FINANCIAL REPORT
Lonny Medina/CFO, presented a financial update — key items noted:

e  $4.9M cash on hand = 41.5 days cash on hand

e  $23.1M gross patient revenue/+2.97% as compared to prior year

e §$10.6M net patient revenue/+4.70% as compared to prior year

e $12.4M actual cash received from patient services/-4.21% as compared to prior year

e §$18.6M total cash received from all sources/-21.41% as compared to prior year

e $121.4k average cash received per day from all sources/-7.29% as compared to prior
year

e 108 inpatient admissions/-14.29% as compared to prior ycar

e 2,395 outpatient admissions/-13.32% as compared to prior year

e 93 surgical cases/+481.25% as compared to last year

e 10 Long Term Carc admissions

¢ 93 observation admissions

e 4986 clinic admissions/+2.11% as compared to prior year

e 2,067 ER admissions/-0.19% as compared to prior year

e 548 patient days/+38.38% as compared to prior year

e 5.07 days/averagc length of patient stay

e 20 births

e $12.1M patient accounts receivable

e $6.8M accounts receivable >90 days

e $1.52M discharged, not final billed

e $155.6k average daily patient charges

e $121 .4k average daily cash received

o $118.5k average daily costs

e $206.3M Land Grant Permanent Fund balance with an income distribution of $62 1k
for the current month

e $806k is earmarked for capital outlay improvements

e $4.96M cash and cash equivalents

e  $3.92M net patient & resident accounts receivable

e  $5.2M third-party receivable (HDAA/SB161)

e $16.1M total current assets

e $18.3M capital assets

e $36.4M total capital assets

e $5.05M total labilities

e $36.4M net position

L]

$13.5M total operating revenues/+$1.3M as compared to prior year



Key dates discussed: ~ 12/01/25 FY235 audit report submitted to Department of Finance &

Administration

12/01/25 FY26 cost report submitted to Centers for Medicare &
Medicare Services (CMS)/projected refund of $1.5M

12/08/25 HDAA Assessment Rate payment made in the amount of
$102k

12/31/25 HDAA Rate revenue receivable/estimated $1.1M, actual
$9.9k for CY25/Q3

05/14/26 HDAA Quality Assessment payable to be received: $271k

05/31/26 HDAA Quality receivable to be received: estimated $3M

CEO REPORT
Brian Cotter/CEQ, presented an administrator’s report highlighting stable census at Long Term
Care, ongoing culture of safety concerns, and key operational, clinical and strategic initiatives:

The report noted an in-house Long Term Care census of twenty-four (24) residents (21 miners and
3 non-miners), no recent deaths, and active referrals and potential admissions under review.

Cotter summarized results of the staff Culture of Safety Survey, indicating overall scores in the
neutral/at-risk to dysfunctional ranges, with concems regarding psychological safety, faimess, and
leadership follow-through that will require focused leadership action.

As to Human Resources, Cotter noted strong engagement with the Christmas Holiday Road staff
activity, ongoing work on provider placement, State Personnel Office (SPO) classification and pay
band corrections, and preparations for Communications Workers of America (CWA) union
negotiations.

As to clinical operations, report described progress in leadership development, radiology upgrades,
lab temperature and cquipment issues (including implementation of the new Vitros 7600 analyzer),
utilization review committee activity, and positive Board of Pharmacy survey results with minor
corrective actions and planned Pharmacy clean-room upgrades.

Cotter reported on onboarding activities since his employment start date of November 24, 2025,
including increased rounding, engagement with medical staff, support for Medical Staff Bylaws
revisions, assistance with hospitalist coverage, EMTALA plan-of-correction work, and analysis of
transfer patterns to retain appropriate cases in-house. Cotter also outlined efforts to strengthen the
Black Lung screening program, advance revenue cycle assessment and Key Performance
Indications (KPI) development, and expand external relationships through participation in state
hospital associations, rural network activities, legislative discussions, and local community and
economic development forums to support the hospital s long-term strategic positioning

EXECUTIVE SESSION
A. Closed session for the purpose of discussing limited personnel matters pursuant to
Section 10-15-1(H)(2) of the New Mexico Open Meetings Act

Member Lopez made a motion to enter into Executive Session for the purpose of discussing limited
personnel matters. The motion was seconded by Vice-Chairwoman Conder. Roll call:
Chairwoman Jeffrey: yes: Vice-Chairwoman Conder: yes: Secretary Fernandez: yes; Member
Lopez: yes. The motion carried unanimously.



10.

At 3:05 p.m., the Board entered into a closed session discussion.

At 4:07 p.m., Vice-Chairwoman Conder made a motion to return to open session. Member Lopez
seconded the motion. Roll call: Chairwoman Jeffrey: yes; Vice-Chairwoman Conder: yes;
Secretary Femandez: yes; Member Lopez: yes. The motion carried unanimously.

OPEN SESSION/ANNOUNCEMENTS
No announcements were made.

ADJOURNMENT

With no further business to discuss, Vice-Chairwoman Conder made a motion to adjourn the
meeting. The motion was seconded by Secretary Femandez. Roll call: Chairvoman Jeffrey: yes;
Vice-Chairwoman Conder: yes; Secretary Fernandez: yes; Member Lopez: yes. The motion
carried unanimously.

The meeting was adjourned at 4:08 p.m.
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